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Delivery Subcommittee report to the 
Southern Systems Planning Panel 
10 February, 2011 
 
Recommendations to the Planning Panel, and for input from four library System Boards 
 
To be implemented in the short term: 
Delivery based on volume 
Libraries receive delivery at the frequencies below based on delivery statistics from FY2010.  Each 
delivery supervisory has discretion to add 5th delivery day to alleviate workflow concerns.  Alternative 
delivery methods include traditional delivery, mail, and other delivery provider. 
 500+ items dropped off/delivered per week  4 days 
 300-499 items dropped off/delivered per week  3 days 
 50-299 items dropped off/delivered per week  2 days 
 Less than 50 items dropped off/delivered per week alternative delivery method 
 
Additionally, libraries have the option to collaborate with other libraries in their area to form a 
Community Access Terminal (CAT).  CATs will have a single drop off/pickup location and the delivery 
frequency is based on the total delivery volume for all members of the CAT.  CATs will be a one-year 
commitment, and System delivery staff will work with any interested member libraries to determine 
their overall delivery volume. 
 
Delivery on the Go (DOG) 
All member libraries will pre-sort items by destination library and bundle them together based on 
guidelines from the System delivery departments.  Items for destinations along the route will be pulled 
and labeled with easy identification for courier staff. 
 
Access 
All member libraries are to provide a drop off location in their building that is as close to the courier’s 
point of entry as possible.  System staff will identify those libraries who can improve delivery access, and 
executive directors will contact those particular member libraries. 
 
All member libraries will provide building keys (and access codes, if necessary) if delivery occurs when 
the building is not open.  It is the responsibility of the member library to indicate an alternate drop off 
point if the member library is unwilling or unable to provide a key to their building. 
 
School libraries 
Due to safety concerns in school buildings, the drop off location will be the school office.  Unless very 
high volume dictates otherwise, all school deliveries will occur at a single building within a school 
district.  System staff will work with school library staff to determine the most logical drop off building. 
 
Statistics 
All delivery departments will maintain daily delivery statistics indicating items dropped off, picked up, 
and DOG materials transported in delivery vans.  Statistics will be gathered based on full and partial 
containers, and translated into total item counts. 
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INTERGOVERNMENTAL AGREEMENT BETWEEN 


LEWIS AND CLARK LIBRARY SYSTEM 


LINCOLN TRAIL LIBRARIES SYSTEM 


ROLLING PRAIRIE LIBRARY SYSTEM 


SHAWNEE LIBRARY SYSTEM 


 


This AGREEMENT, made and entered into this _____day of ______, 2011, pursuant to 


authority of the Illinois Constitution and state statutes, by and between the Lewis and Clark 


Library System (LCLS), Lincoln Trail Libraries System (LTLS) Rolling Prairie Library System 


(RPLS) and Shawnee Library System (ShLS), bodies politic and corporate of the State of Illinois 


(herein referred to collectively as “Systems”). 


Whereas, the LCLS, LTLS, RPLS, ShLS are duly organized and operating Library 


Systems of Illinois pursuant to the Illinois Library Systems Act [75 ILCS 10/1 et seq.]  


Whereas the respective governing boards of the Systems are empowered and authorized 


by statute explicitly as bodies politic and corporate [75 ILCS 10/7(8)]; to contract with any 


public or private corporation or entity for the purpose of providing or receiving library service or 


performing any and all other acts necessary and proper to carry out the responsibilities and the 


provisions of the Library System [75 ILCS 10/7(6)]; and to retain professional consultants as 


needed [75 ILCS 10/7(5)]; and 


Whereas, Article VII, Section 10 of the 1970 Constitution of Illinois authorizes units of 


local government to contract or otherwise associate among themselves “to obtain or share 


services and to exercise, combine, or transfer any power or function, in any manner not 
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prohibited by law or by ordinance” and to “use their credit, revenues and other resources to pay 


costs and to serve as debt related to intergovernmental activities”; and 


 Whereas, the State of Illinois has authorized units of local government, agencies of the 


state government and political subdivisions and any combination thereof to combine in 


intergovernmental agreements and to exercise any powers, privileges or authorities otherwise 


provided jointly by means of intergovernmental agreements, including the expenditure of funds 


by means of the Intergovernmental Cooperation Act [5 ILCS 220/1 et seq.]; and 


 Whereas, it has been determined by the corporate authorities of each of the Systems 


respectively, that this Agreement is in the best interest of each; and 


 Whereas, each of the Systems has, by separate and independent resolutions, ( i.e. LCLS 


on October 19, 2010, LTLS on January 24, 2011, RPLS on November 16, 2010, and ShLS on 


December 20, 2010), agreed “to dissolve and merge into a single System effective July 1, 2011, 


and further, that as of March 1, 2011, a transition board of directors composed of not more than 


fifteen (15) representatives with eight (8) Public Library Trustees and seven (7) who represent a 


variety of library interest, who are eligible electors in the geographical area of the system and are 


appointed by the Board of Directors of each of the four Systems will be formed to oversee the 


development of the new System”; and 


 Now Therefore in consideration of the foregoing and of the mutual covenants and 


agreements herein contained, the Systems hereby agree as follows:  
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 TRANSITION BOARD OF DIRECTORS.  By separate independent resolution, each of 


the Systems,  LCLS dated October 19, 2010, LTLS dated January 24, 2011, RPLS dated 


November 16, 2010, and ShLS dated December 20, 2010, have agreed to dissolve and merge 


into a single System as of July 1, 2011, and further, that as of March 1, 2011, a Transition Board 


of Directors composed of not more than fifteen (15) from the four systems will be formed to 


oversee the development of the new System; and therefore the Systems hereby authorize and 


designate the Transition Board, as the administrative body to coordinate and effectuate the 


merger of the four systems.  The guiding principle intended by the Systems’ mutual covenants 


and agreements is for an uninterrupted continuation, to the maximum extent feasible, of member 


services and programs. 


 SYSTEMS OPERATIONS UNTIL JULY 1, 2011.  The Systems hereby agree to reserve 


to the individual system Boards, Directors and staff, the operation of existing programs and 


services, as advisable, and any necessary wind-up thereof until July 1, 2011.  The Systems agree 


that principal coordination of transitioning these operations should be through the individual 


System Directors in consultation with the Southern System Planning Panel, the Transition Board, 


and any Library System Director employed or appointed for the new System prior to July 1, 


2011.  The primary goal is to accomplish the maintenance of the programs, operations and 


services to members in the transition to the new Library System. 


 POLICIES AND ACTIVITIES AFTER JULY 1, 2011.  The Systems each agree to 


delegate to the Transition Board, the authority for development and effectuation of policies and 


all activities relating to continuation of program operations and services which are to take effect 


after July 1, 2011.  In the event of the determination by the individual System Directors in 
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coordination with the Transition Board such effective date should be sooner than July 1, 2011 in 


a particular respect, and specifically including such services and operations as facilities or 


equipment maintenance agreements, and the delivery service, the Systems hereby transfer such 


authority to the Transition Board. 


 STATE AND FEDERAL GRANTS AND CONTRACTS.  The Systems agree to transfer 


and delegate to the Transition Board, as necessary or advisable, the authority to prepare and 


submit any appropriate proposals for state or, as available, federal grants and contracts, and 


including the authority to make those commitments required by such grants or contracts as the 


Transition Board sees fit. 


 THE TRANSITION BOARD OF DIRECTORS.  The systems recognize and agree that 


the Transition Board will engage in preparation and approval of plans and documentation to 


establish the new system, including the by-laws and a proposed plan of service, and an 


application for state aid, including the proposed budget for operation of the new Library System 


in advance of the submission deadlines as required by the Illinois State Library.  The Systems 


hereby agree to delegate the authority to the Transition Board to prepare, approve, and submit 


such plans and documentation.  The systems reserve to subsequent agreement the final 


application to the State Library for the merger of two or more systems.  The systems recognize 


and appoint the Transition Board as the initial Board of Directors of the new Library System, in a 


de facto status, until which time election procedures for selection of a new Library System Board 


can be implemented. 
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 PERSONNEL.  The systems agree to delegate and transfer authority to the Transition 


Board to establish, and to the extent necessary or advisable, execute required documentation, for 


the provision of continuation of appropriate employee benefits (including specifically Illinois 


Municipal Retirement fund arrangements, vacation, holiday, sick leave policies, provisions for 


health insurance and the like).  The Systems further agree that the Transition Board shall be 


empowered to investigate, prepare and adopt appropriate personnel policies to be effective July 


1, 2011, including position descriptions, and salary schedules. 


 EXECUTIVE DIRECTOR SELECTION.  The Systems hereby agree to transfer and 


delegate the authority to the Transition Board to establish appropriate procedures for 


advertisement, recruitment, interview and selection procedures of an Executive Director for the 


new Library System.  Appointment of a new Executive Director will occur at a time determined 


by the Transition Board and will assure that the individual can participate directly in transition 


activities, the design and implementation of plans and procedures in furtherance of the transition 


to a unified library system. The new Library System shall employ an executive director, 


reporting to and accountable to the system board, who shall have a master's degree from an 


American Library Association-accredited library education program and who has a minimum of 


five years postgraduate employment that includes a minimum of two years in library 


administrative experience as required by Illinois law and regulations.
1
. 


 FISCAL AGENCY.  In furtherance of the provisions of the Intergovernmental 


Agreement and with the recognition that the individual Systems have previously shared equally 


                                                      
1
 TITLE 23: EDUCATION AND CULTURAL RESOURCES, SUBTITLE B: CULTURAL RESOURCES  


CHAPTER I: SECRETARY OF STATE, PART 3030 THE ILLINOIS LIBRARY SYSTEM ACT, SECTION 3030.50 


SERVICE STANDARDS 
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the costs of pre-merger activities since August 2010, the Systems agree to continue to act 


individually as fiscal agents for the Transition Board or, at the appropriate time, to designate an 


individual system which may be selected to serve as the interim fiscal agent, until July 1, 2011, 


and to better transition and prepare for the new system, they may agree to deposit with such 


individual fiscal agency specific amounts of funds to efficiently provide for the continuing and 


uninterrupted operation of the merged new system as of July 1, 2011. 


 OTHER CONTRACTS.  Nothing in this Agreement shall be construed to prohibit the 


Systems or any one of them from entering into any other agreements or contracts with any other 


person, corporation or firm for any proper purpose of the respective System, except that any such 


agreement or contract shall not be incompatible with or contradictory to the completion of the 


planned merger into one new System effective July 1, 2011. 


 NOTICES.  All notices or communications provided for herein shall be in writing and 


shall be delivered to the System or Systems either in person or by U.S. Mail via certified mail, 


return receipt requested, postage prepaid, addressed to the System as follows: 


Lewis & Clark Library System 


6725 Goshen Road 


Edwardsville, IL 62025 


 


Lincoln Trail Libraries System 


1704 West Interstate Drive 


Champaign, IL 61822 
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Rolling Prairie Library System 


345 West Eldorado Street 


Decatur, IL 62522 


 


Shawnee Library System 


607 S. Greenbriar Road 


Carterville, Il 62918 


 


until and unless other addresses are specified by notice given in accordance herewith. 


 SEVERABILITY.  Should any part, term or provision of this Agreement be determined 


by a court of competent jurisdiction to be illegal or in conflict with any law, the validity of the 


remaining portions or provisions shall not be affected thereby. 


 EFFECTIVE DATE AND TERM.  This agreement shall become effective at such time as 


the Systems shall have executed this Agreement and shall continue in force and effect for a 


period to end June 30, 2011 unless otherwise amended, modified or cancelled according to the 


terms herein although it is expected to be terminated upon the completion of the dissolution and 


merger into a single System of the parties hereto. 


 MODIFICATION OR AMENDMENT.  This Agreement may be amended from time to 


time by the mutual consent of the parties hereto provided, however, that no such amendment 


shall be effective unless reduced to writing and duly authorized and signed by the authorized 


representatives of the parties hereto.  The Illinois State Library shall be notified immediately of 


any amendment or amendments to this Agreement. 


 CANCELLATION.  This Agreement may be cancelled by written notice provided to the 


System at least 30 days in advance of the effective date of the cancellation in the event that at 


least three of the four Systems have authorized and directed the preparation and delivery of such 
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a notice of cancellation.  The Illinois State Library shall be notified immediately in the event that 


this Agreement is cancelled. 


 COUNTERPARTS.  This Agreement shall be executed in five (5) counterparts, each of 


which shall be deemed an original, but all of which together shall constitute one and the same 


instrument, with each of the Systems and the Illinois State Library to receive one counterpart for 


their official records. 


 CAPTIONS AND PARAGRAPH HEADINGS.  Captions and paragraph headings are for 


convenience only and are not a part of this Agreement and shall not be used in construing it. 


 IN WITNESS WHEREOF, the parties hereto, acting under authority of their respective 


governing board, have caused this Agreement to be executed in several counterparts, each of 


which shall constitute an original, all as of the day and year first written above. 


Board of Directors     Board of Directors 


Lewis & Clark Library System   Rolling Prairie Library System 


 


By:  __________________________   By:  ____________________________ 


  Its President      Its President 


 


Attest:  ________________________  Attest:  _________________________ 


  Its Secretary      Its Secretary 


 


 


Board of Directors     Board of Directors 


Lincoln Trail Libraries System   Shawnee Library System 


 


By:  ___________________________  By:  ___________________________ 


  Its President      Its President 


 


Attest:  _________________________  Attest:  _________________________ 


  Its Secretary      Its Secretary 
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Statement about the 


Development of the Membership Criteria 


For XXX Library System 
 


Many Librarians are worried about their membership in the new system.  This statement 
describes the steps and reasoning for the draft criteria that you see. 


In the Fall of 2009, the System Directors charges consultants who work with membership 


criteria to come up with a set of criteria that could be used statewide in all multi-type 


systems.  The consultants worked at this project and a draft of criteria was presented to the 


Directors at their meeting in May of 2010.  They accepted the draft and presented a copy to 


Director Anne Craig.  Note that was also the meeting where Director Craig informed the 
System Directors that consolidation of system services must take place. 


The Membership Criteria is not meant to remove libraries from the system but to strengthen 


libraries so that all can serve their community, work together to support one another, and 


to support resource sharing as both a borrower and lender.  The standards are to guide and 


encourage libraries to strive for excellence and meet the standards as set forth in accepted 
standards for their type of library. 


The Legal, Governance, Membership Committee of the Southern System Planning Panel was 


charged by the panel to develop membership criteria.  The committee started with the draft 


criteria that had been presented at the May 2010 meeting of ILSDO. (Illinois Library System 


Directors Organization).  The basic document was changed by just a few words and 


clarification.  One new paragraph was added to explain the grandfathering in of all members 


of all four systems into the new system.  Appendix C gave more details in how this would 
work. 


Appendix A gives a break down of staffing levels for Public Libraries bases on Assessed 


valuation and population.  All of the public libraries were compared to the original Chart 


from the 2010 criteria.  Those libraries that did not meet those criteria were pulled out and 


examined.  There was a natural grouping that took place.  The Chart in the current draft has 


been changed to reflect those groupings.  Many of the libraries that did not meet the criteria 


before now can.  Those that do not are of such a size or have the assessment that they can 


meet the standard with some effort. 


Appendix B lays out the staffing level for School Libraries.  This one looked at the population 


of the School District.  When talking about schools, one size does not fit all.  Two schools 


with the same population may have widely different building arrangements with widely 


different student populations or grade divisions in each building.  A sub group of school 


librarians from the Planning Panel and current school representatives on the various System 


boards looked at the original chart and came up with the recommendations as listed now.  


These are not ideal but the best that could be agreed upon.  The committee realizes that 


schools are under tight fiscal restraints, many are reducing library staff, however, ISBE still 


requires that if there is a library program in the school it should be supervised by a Certified 


Media Specialist; a person with a teachers certificate and 24 hours of library science course 


work.  The committee also understands that the number of certified library professionals is 


limited in the southern part of the state.  However, with the opening of the library program 
at Illinois State University, teachers that wish to add this certification can do so online. 
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Appendix C is where the committee has described the three levels of membership that the 


new system will have during its transition period.  The length of that time is listed at 5 


years.  That time frame may be reduced once the Illinois State Library has reviewed the 
criteria. 


Public and School libraries are the ones that will be impacted the most by the new criteria.  


Under the Options for Achieving Full Member Status, the committee has developed 


guidelines for how the system will look at and work with libraries with conditional 


membership. 


Libraries should not panic at these new criteria but look at them as an opportunity to 
enhance and strengthen the ability of the library to serve its community. 
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Illinois Library System Membership Criteria  


Introduction 


The Illinois Compiled Statutes, the Illinois Library Systems Act Administrative Rules, and the 


'Standards for the Services of Multitype Library Systems' provide the documented 
framework for Illinois Library System Membership Criteria. 


Academic, public, school, and special library agencies accepted into system membership 


have the responsibility to meet primary library and information needs of their constituencies 


as well as to cooperate with other members to contribute to enhanced patron service in a 
multitype library network environment. 


Library system members automatically become members of ILLINET, the Illinois Library and 


Information Network, which is managed by the Illinois State Library.  This network is a 


valuable resource that works to accomplish the goals of resource sharing and bibliographic 
access both within and outside of Illinois. 


Library member agencies in good standing at the time of adoption of this policy shall remain 


full members.  During the first 5 years of xxx System, the membership levels as explained 


in Appendix C will be used.  However, members not meeting all membership criteria at the 


end of that 5 year period may be subject to movement to developmental status or 
suspension of system membership. 


Membership criteria required of each system member library:  


 


 Serves the information needs of its constituents  


 Maintains a physical and/or virtual collection in format and organization appropriate 


to the needs of its patrons/clientele/students/residents  


 Employs a director or head librarian working a minimum of 20 hours/week (Public, 


Special and Academic): Schools employ a certified librarian working a minimum of 


the equivalent of ½ the regular average school week. 


 Receives permanent fiscal support (for school and public libraries, this fiscal support 


must be more than the state per capita grant amount) 


 Maintains or increases financial support of library services as a result of System 


membership 


 Houses a readily identified, centrally located collection of books and other media, or, 


in lieu thereof, a centrally accessible information base in electronic form, of sufficient 


size to be significant and substantial in relation to the current and prospective library 


needs of the library's constituency 


 Completes reports required by the Illinois State Library, Illinois Library Systems and 


other applicable organizations  


 Interacts with System on at least an annual basis and provides information and 


feedback as requested 


 Shares available expertise with the System and other members   


 Follows the ILLINET Interlibrary Loan Code (from the Administrative Code: 


http://www.ilga.gov/commission/jcar/admincode/023/023030300000350R.html)  


 Participates in sharing resources as allowed, with exceptions for proprietary 


limitations of the parent organization 


 Honors System Bylaws, Plan of Service, and Library System board-approved policies  


 Meets the Member Responsibilities stated in the 'Standards for the Services of 


Multitype Library Systems'  







LGM//ILSDO DRAFT     DRAFT February 3, 2011  (4/27/10) 


4 | P a g e  


 


 Adheres to the legal definitions of ―library‖ in the Illinois Compiled Statutes  


 


Academic, public, school, and special library governing authorities with more than one 


library location shall apply for membership as one agency. 


 


In addition to the general criteria that apply to all types of libraries, there are additional 


individual criteria that pertain to particular types of libraries – academic, public, school, and 


special. 


 


Academic Library Requirements  


 


Academic library is defined as a library of an institution of education beyond the secondary 


level, which is authorized to operate in the state of Illinois and which is accredited by a 


regional accrediting association. 


 


Additional criteria: 


 


 Continuing Education - Participate in System workshops or other continuing 


education opportunities to build skills, expertise and knowledge.  


 


 Staffing and Education - Maintain a professionally trained staff of adequate size to 


serve its constituency and maintain appropriate accreditation evaluations (i.e.—


Higher Learning Commission) for the institution. Any librarian appointed to a college 


or university library faculty shall have the appropriate terminal professional 


degree. Appointment to any rank shall meet the criteria appropriate to that rank. 


 


 Standards - The academic library shall strive to achieve the accepted standards 


presented in Standards for Libraries in Higher Education, ACRL, Staff: 


http://www.ala.org/ala/mgrps/divs/acrl/standards/edpersacad.cfm or 


http://www.ala.org/ala/mgrps/divs/acrl/standards/promotiontenure.cfm    


 


Public Library Requirements  


 


Public library is defined as a tax-supported public library established by or as a 


governmental unit, which either is authorized to levy a tax for library purposes, or which 


supports the library at least in part from local tax revenues.  Such a library is established by 


a city, village, incorporated town, township, county, or library district under the Illinois Local 


Library Act, the Village Library Act, the Village Library Conversion Act, the Library Property 


Sale Act, or the Illinois Public Library District Act.  This definition excludes free public 


libraries established by villages but not supported at least in part from local tax revenues, 


as well as incorporated free public libraries not established by a governmental unit. 


 


Additional criteria: 


 


 Legal - Legally established within the Illinois Compiled Statutes  


 


 Reciprocal Borrowing - Provides reciprocal borrowing to resident patrons of other 


Illinois public libraries that are full members of the Library System 


 


 Nonresident cards - Honors library cards issued to non-residents of the System area 


unless  the library does not opt out of the non-resident card program (see the 


Administrative Code: 


http://www.ilga.gov/commission/jcar/admincode/023/023030300000350R.html) 



http://www.ala.org/ala/mgrps/divs/acrl/standards/edpersacad.cfm

http://www.ala.org/ala/mgrps/divs/acrl/standards/promotiontenure.cfm

http://www.ilga.gov/commission/jcar/admincode/023/023030300000350R.html
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 Standards - Strives to achieve the accepted standards presented in 'Serving Our 


Public 2.0: Standards for Illinois Public Libraries, 2009'   


 


 Continuing education - participates in system workshops or other continuing 


education opportunities to build skills, expertise and knowledge.   


 


 Staffing and Education– see Appendix A for an explanation of required staffing 


levels for different public library populations and EAV (equalized assessed valuation) 


levels 


 


 


School Library District Requirements    


 


School libraries are defined as the libraries of an elementary or secondary school district or 


private elementary and/or secondary schools under a single governing authority. School 


libraries are affiliated with systems as districts or private school entity. 


 


Additional criteria: 


 


 Continuing Education - Participate in System workshops or other continuing 


education opportunities to build skills, expertise and knowledge. 


 


 Library Director Education Qualifications and Staffing Levels - For Public School 


Districts School Media certification is required.  For private schools either School 


Media Certification or an MLS is acceptable. See Appendix B for professional and 


support level staffing criteria, based on student enrollment. 


 


 Standards - Each School district shall provide a program of library media services for 


the students in each of its schools (23 ILL Adm. Code 1.420 Subchapter a: Library 


Media Programs). Additionally Schools should strive to achieve the accepted 


standards presented in Linking for Learning, 3rd. ed. Available from the Illinois 


School Library Media Association. 


 


 Hours - Each school district shall have trained staff at every building in the district at 


least 50% of the time school is open for the students.  


 
Special Library Requirements  


Special libraries are defined as a library of, or under, the governing authority of any body or 


institution not defined elsewhere in the Library System Act Administrative Rules. 


 


Additional criteria: 


 


 Continuing Education - Participate in System workshops or other continuing 


education opportunities to build skills, expertise and knowledge.  


 


 Staffing and Education - Maintain a staff of adequate size and quality to meet the 


library and information needs of its users, headed by a specifically identified 


administrator whose primary responsibility is the provision of library/information 


services.  
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 Standards - Special Libraries should strive to meet standards as designated by the 


appropriate division of the Special Libraries Association, the American Association of 


Law Libraries, the Medical Library Association, or other relevant associations. 


 


 
 


 


Appendix A 


Public Library Staffing level – determination of staffing level criteria based on 
population and equalized assessed:  


EAV  POINTS  


>500,000,000  500  


300,000,000 – 499,999,999  400  


200,000,000 – 299,999,999  300  


100,000,000 – 199,999,999  200  


50,000,000 - 99,999,999 100  


10,000,000-49,000,000 50  


< 10,000,000 25 


   


POPULATION  POINTS  


>40,000  250  


30,000 – 39,999  150  


20,000 – 29,999  100  


10,000– 19,999  75 


4,000 – 9,999  50  


<4,000  25  


   


CATEGORY  POINTS  


Category I  75 and below  


Category II  76 – 150  


Category III  151 – 250  


Category IV  251 – 499  


Category V  500 or above  


Combined Weight = EAV weight + Population 


weight  


EAV is given twice the weight of population 


served  


   


Library Director Education Qualifications 


Category I Libraries—The library shall employs 1 person working a minimum of 20 hours a 


week as library director who completes 10 hours of Continuing Education each year.  
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Category II Libraries—The library shall employ 1 person with a Bachelors Degree or an LTA 


Certificate or comparable library-related coursework working a minimum of 20 hours a week 


as library director.  


 


Category III Libraries - The library shall employ 1 person with a Master of Library Science 


degree working a minimum of 20 hours a week as library director. 


 


Category IV Libraries - The library shall employ at least 1 full-time equivalent (FTE=at least 


35 hours per week) with a Master of Library Science degree working a minimum of 35 hours 


per week as the library director. 


 


Category V Libraries - The library shall employ a minimum of 2 full-time employees with 


Master of Library Science degrees. The person employed as library director shall have a 


Master of Library Science degree and be a full-time employee. (FTE = at least 35 hours per 


week).  
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Appendix B 
 


The school staffing levels below should be considered the minimum level for 


schools in Illinois.  Schools should employ certified staff and aides at a level that 


encourages use of the library all hours of the school day and that can support the 


teachers and students in fulfilling the school’s curriculum. 


 


School Library Districts and School Entities staffing level – determination of 


staffing level based on student population:  


 


Level District Size 


#pupils 


Certified school library 


professional 


Paraprofessional / Aide 


(Trained )** 


Level I Fewer than 750 


students 


1 half-time  


 


1 half time if more than 


one building 


Level II 751 to 2,000 1 full time  1 half time for each 


building 


Level III 2,001 to 4,000 1 full time  1 half time for each 


building 


Level IV 4,001 and up 1 full time for every H.S. 


building, plus 1 full time for 


every 2 remaining buildings 


or 1 Full time for every 1500 


students below H.S. 


1 half time for each 


building 


 


**Paraprofessional / Aide are in addition to the certified staff.  Training of 


Paraprofessional/ Aide can be done by certified library staff in the school. 
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Appendix C 
 


Levels of membership for xxxx system 


 


Full members: Libraries that meet all membership requirements for their type of library. 


 


Full members (Conditional):  Libraries that were full members but do not meet the full 


membership criteria of the new system.  Full status can be achieved through one of the 


options listed below.  Conditional members will have five (5) years of continued progress to 


meet full member criteria.  At that time they may be moved to developmental status. 


 


Developmental libraries meet the basic definitions of a library but not the full membership 


criteria. 


 


Library, an entity that serves the basic information and library needs of its constituents 


through a bibliographically organized collection of library materials and has at least one 


employee who works at least 15 hours per week as the librarian.  The collection must have 


permanent financial support, be accessible centrally, and occupy identifiable quarters in one 


principal location.  These requirements can be met through contractual services provided by 


another library. 


 


Options for achieving Full Member Status 


 


Staffing:   


 Public libraries that do not meet membership criteria because of the education level 


of the director remain full members.  Upon the change of director the library will hire a 


librarian meeting the membership criteria and be Full Members.  The change in directorship 


could take place at anytime even beyond the five years designated. 


 


 School libraries that do not meet membership criteria because of the education level 


of the librarian will remain full members under the condition that the person designated as 


librarian is actively seeking certification as a school librarian.  The designated librarian will 


have 3 years to complete certification. 


 


Should a school advertise for certified staff and be unable to hire.  They can remain at full 


status two year upon proof that they had advertised.  A third year of no certified staff will 


require that staff person actively seek library certification or other appropriate CE.  Schools 


are advised that for library positions notices should be sent to the System, ISLMA, and the 


library schools at the U of I, Dominican, and Illinois Sate University. 


 


Hours: 


 Public libraries not meeting the hours open requirement will be given 5 years to 


increase the hours open.  If the library does not have the funding to meet the open hours 


requirement the following actions should be investigated. 


 Action 1:  Increase the tax levy support for the library.  This may require a 


referendum. 


 Action 2:  Seek to form a larger unit of service by becoming a library district or 


annexing to an existing library district. 


 Action 3:  Contract with another library for services. 


 Action 4:  Determine the feasibility of sustaining library services through one of the 


above actions versus disbanding the library. 
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Bylaws 
 


Article I  Name 
 


The name of the organization shall be XXX System, hereinafter referred to as the System. 
 


Article II  Authority 
 


The System derives its authority from the Illinois Library System Act, 75 Illinois Compiled Statutes 10/1 
et.seq. as amended; and operates in accordance with the Administrative Rules of Title 23, Part 3030 of 
the Illinois Administrative Code (hereinafter called “Administrative Rules” ) promulgated thereunder. 
 


Article III  Purpose/Objectives/Vision & Mission 
 
Section 1. The System is a cooperative multitype library system serving academic, public, school, and 
special libraries of central and southern Illinois in the counties of Alexander, Bond, Calhoun, Champaign, 
Christian, Clark, Clay, Clinton, Coles, Crawford, Cumberland, Douglas, Edgar, Edwards, Effingham, 
Fayette, Ford, Franklin, Gallatin, Greene, Hamilton, Hardin, Iroquois, Jackson, Jasper, Jefferson, Jersey, 
Johnson, Lawrence, Macon, Macoupin, Madison, Marion, Massac, Menard, Monroe, Montgomery, 
Moultrie, Perry, Piatt, Pope, Pulaski, Randolph, Richland, Sangamon, Saline, St. Clair, Shelby, Union, 
Vermilion, Wabash, Washington, Wayne, Williamson, White, and parts of DeWitt, Logan and Mason and 
other counties that may be associated with the System in the future.. 
 
Section 2.  The System envisions a future where all libraries and information partners collaborate to 
provide accessible and innovative services. (Vision)   The System is a community of mulitype libraries 
developing partnerships and sharing resources in pursuit of excellent service. (Mission) 
 
Section 3. In accordance with its Strategic Plan and its Annual Plan of Service, the System provides 
services and facilitates cooperation among its member libraries in order to implement the objectives 
stated in the Illinois Library System Act, the Administrative Rules of Title 23, Part 3030 of the Illinois 
Administrative Code. 
 
Section 4. To achieve its purpose, the System responsibly utilizes the Area & Per Capita Grant 
appropriation from the Illinois General Revenue Fund and Live and Learn Fund as disbursed and 
administered by the Illinois State Library as a department of the Secretary of State’s Office.  Additionally, 
the System actively pursues alternative revenue streams and earned income opportunities to fulfill its 
mission. 


Article IV  Fiscal Year 
 


The fiscal year of the System shall begin with July 1 and end with June 30. 
 


Article V  Membership 
 


Section 1. All academic, public, school, and special libraries whose governing authority headquarters are 
within the geographic boundaries of the System are eligible to apply for membership if they meet the 
criteria for full or developmental membership. 
 
Section 2. There are three levels of membership.  Full, Full Conditional, and Developmental.   
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a. Full membership status is granted to libraries meeting the definition of “library” in the 


Administrative Rules of the Illinois Library System Act, and the membership requirements as 
adopted by the Board of Directors and found in the Membership Policy.  Full member libraries 
are entitled to all services provided by the System. 


 
b. Full Conditional Membership status is granted to libraries that met the full membership 


requirements of the previous systems but do not meet the membership requirements of the 
System.  Libraries with full conditional status must work toward full status through the options 
listed in Appendix C of the Membership Policy.  Full conditional member libraries are entitled to 
all services provided by the System.  Conditional members will have five (5) years of continued 
progress to meet full member criteria.  At that time they may be moved to developmental 
status. 


 
c. Developmental membership is available to libraries that meet the definition of “Library” (as 


above) and agree to work toward full membership status within five (5) years.  Developmental 
library members are entitled to the following System services when available: consulting, 
continuing education, System communications, and they may apply for State grants.  
Developmental libraries are not eligible for representation on the System Board of Directors. 


 
Section 3. Application for Full or Developmental membership in the System shall be in writing and in 
accordance with the Membership Policy Requirements. 
 
After membership review, if it is determined that an applying library does not meet Full or 
Developmental eligibility requirements, the library agency governing authority may appeal in writing to 
the Executive Director and Board of Directors within thirty (30) days for reconsideration of eligibility. 
 
Section 4. Acceptance is subject to the approval of the Board of Directors of the System and the State 
Librarian.  Libraries accepted into System membership must observe all provisions of the Illinois Library 
System Act, the rules of the Illinois State Library, the Illinois Interlibrary Loan Code, the By-Laws of the 
System, and the Plan of Service of the System. 
 
Section 5. A library’s Full membership status can be changed to Developmental status in accordance 
with the System’s Membership Policy and Illinois Library System Act Administrative Rules. 
 
When a member library fails to remedy the deficiencies that resulted in Developmental status, as 
prescribed in the Membership Policy, the System Board of Directors may suspend membership, subject 
to the concurrence of the State Librarian.  Specific information about Suspension can be found in the 
Administrative Rules (3030.115). 
 
A suspended library may apply for reinstatement only if they meet the membership requirements for 
Full member status. 
 
Section 6. Transfer of a member library to another System shall be governed by the Rules of the Illinois 
State Library. 
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Section 7. Upon written notice on or before April 1 of any year, a member library governing authority 
may voluntarily terminate System membership on or before June 30 of the same year (the end of the 
System’s fiscal year) and upon fulfillment of all outstanding obligations to the System. 
 


Article VI  Board of Directors 
 


Section 1. The System shall be governed by a Board of Directors of fifteen (15) members.  No library 
shall be represented by more than one Director.  All Directors must be eligible electors in the 
geographical area of the System. 
 
Section 2. Duties of Board 
 
The Board of Directors of the System shall have the authority to make such policy to carry out the spirit 
and intent of The Illinois Library System Act, and shall have the powers conferred by the Act. 
 
Section 3. The Board of Directors shall be composed of elected members according to the following 
manner: 


a. Eight (8) Directors from the governing boards of public library members. 
b. Two (2) Directors representing public libraries 
c. Three (3) Directors representing school libraries 
d. One (1) Director representing special libraries 
e. One (1) Director representing academic libraries 


 
Section 4. Nominating Committee for the Board of Directors. 
 
A Nominating Committee of five (5) members shall be appointed by the President of the System Board, 
with Board approval, in January of each year.  They shall have charge  of the conduct of the election as 
specified in Article IV, Sections 4   No currently sitting System Board member may serve on the 
Nominating Committee and no Nominating Committee Member may be slated for that election to the 
System Board. 
 


a. The Nominating Committee shall select and confirm candidates for election to the System 
Board. Nominees must be members of a governing board of a member library, professional staff 
or the administration of the type of library to be represented as set out in these Bylaws.  The call 
for nominations will be appropriately publicized to the Members of the System and any 
member may propose names for the Nominating Committee's consideration.  Additional 
nominations may be sent to the Nominating Committee upon written petitions of ten (10) 
member libraries represented by the type of seat on the System Board to be filled.  Such 
petitions, accompanied by written acceptance of the nominee, must be filed with the System 
Board Secretary who will forward them to the Chair of the Nominating Committee for inclusion 
on the list of nominees. 
 


b.   The Nominating Committee shall prepare a ballot and certify that all candidates are eligible 
electors in the geographic area of the System.  The ballot will be distributed to each member 
electronically by April 15.  Each library will be entitled to return one ballot for its choice of 
candidates for the System Board of Directors. 
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c.   Ballots must be completed and submitted by May 15th to be counted.  The Nominating 
Committee will certify the election results to the System Board of Directors at its June meeting 
each year. 


d.   Special Procedures for Initial System Board in 2011: the first Board of the System will be 
nominated by the four current Systems' Boards and member libraries.  A nominating committee 
made up of one designee/representative from each of the four Systems, will prepare a list of 
candidate nominees, and certify that each are eligible electors from the area of the System, and 
not "term limited."  The committee will prepare a ballot that will include a short bio of each 
candidate.  The Ballot will be distributed electronically to each member by May 1, 2011.  In 
order to be counted, each ballot must be submitted by May 31 to the Secretary of the Transition 
Board, who shall certify the results to the Transition Board at its June 2011 meeting. The initial 
Board of Directors of the System shall meet in July 2011 to draw lots for terms of office, i.e. for 
the staggering of terms, one-third of the directors will draw 1 year terms, one-third will draw 2 
year terms, and the final third will draw 3 year terms.  The Board will then elect initial officers 
and formally adopt Bylaws and policies.  Prior service in office on the board of directors of any 
Illinois Library System, shall count towards the statutory maximum of serving a total of no more 
than six (6) years as a director, unless two years has elapsed since their sixth year of service." 


 
Section 5.  Terms of Office 
 


a. All Board members will be elected for a term of three (3) years. 
 


b. No Board member shall be permitted to serve for more than a total of six(6)  consecutive years 
unless two (2) years have elapsed since his/her sixth year of service. 


 
c. All terms of office shall be staggered, with one-third of the board seats ending each year. 


 
d. Terms of office begin on July 1 and end on June 30, the System’s fiscal year 


 
e. Any appointment to the System Board for a partial term is counted as a full year of service at the 


conclusion of the most current fiscal year. 
 
Section 6.  Economic Interest  
 


a. No member of the System Board may profit personally, either directly or indirectly, from any 
business connected with the system. 


 
b. Each member of the System Board shall file a Statement of Economic Interest pursuant to the 


Illinois Governmental Ethics Act. 
 


c. All records and accounts of the System shall be kept in the System headquarters office and in 
the custody of the Executive Director.  All such records and accounts shall be open to the 
inspection and use of all members of the System Board at all reasonable times. 


 
d. The members of the System Board shall serve without compensation, but their actual and 


necessary expenses shall be paid by the System. 
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Section 7.  Vacancies may be filled by appointment by the remaining members of the Board.  The 
appointee shall serve for the unexpired term of the Director replaced.  Persons appointed must have the 
same qualifications as those elected, and represent the constituency of the vacant seat, except that if a 
person of the same library constituency is not available for appointment within thirty (30) days from the 
date of vacancy, the Board may appoint a qualified person representing any library constituency. 
 
Section 8.  Officers 
 


a. The Officers of the Board of Directors shall be a President, Vice-President, Secretary, and 
Treasurer.   


b. The Board Nominating Committee shall present a slate of candidates to the Board at the first 
meeting of the fiscal year.  Additional nominations may be made from the floor.  The Directors 
shall then vote on the slate of candidates. 


c. The Officers shall be elected for one year, and no Officer shall serve more than two consecutive 
terms.  A term of six months or more shall be considered a full term. 


d. The duties of the Officers shall be 
i. The President shall preside at all meetings of the Board, appoint any necessary committees, 


be an ex officio member of all committees, and be entitled to vote on such committees. 
ii. The Vice-President shall preside at meetings in the absence of the President, and shall in 


case of the resignation of the President assume the President’s responsibilities until the 
election of a new President. 


iii. The Secretary shall have responsibility for the records of the Board of Directors. 
iv. The Treasurer shall be chairperson of the Finance Committee, which is the committee that 


recommends all bills for payment.  Before entering the duties, the Treasurer shall be 
required to give a bond in an amount to be approved by the Board, but in no case less than 
the minimum amount specified in the Library System Act. 


v. Should an office become vacant prior to the expiration of the term of that office, the 
Directors shall elect from their members an Officer to fill the unexpired term. 


 
Section 9. Attendance of Directors 
 
Directors are expected to fulfill the duties imposed on them by the nature of their office.  Directors must 
notify the System Director if they are unable to attend a board meeting.  Should a Director not notify the 
system Director the following actions will be taken.  The Secretary shall notify in writing all members 
missing their first meeting.  The President shall notify in writing members missing their second meeting.  
Upon a member’s third absence the topic will be included on the agenda for discussion at the next 
meeting.  The System Board, by a majority vote may, with a quorum present, declare a Board position 
vacant if a Director fails to attend three (3) consecutive meetings during the fiscal year.   
 
Section 10. Indemnification 
 
If any claim or action not covered by insurance is instituted against a Director of the System arising out 
of an act or omission by a Director acting in good faith for a purpose believed to be in the best interest 
of the System; or if any claim or action not covered by insurance is instituted against an officer or 
employee of the System allegedly arising out of an act or omission occurring within the scope of his or 
her duties as such Officer or Employee of the System; the System shall, at the request of the officer, 
director, or employee; 


a. Appear and defend against the claim of action; and 
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b. Pay or indemnify the Officer, Director, or Employee for a judgment and court costs, based on 
such claim or action; and 


c. Pay or indemnify the Officer, Director, or Employee for a compromise or settlement of such 
claim or action providing the settlement is approved by the System Board. 
 


Section 11 Committees 
 
The President of the Board of Directors shall appoint committees.  Membership on standing committees 
is limited to members of the Board of Directors; excluding the Nominating Committee which is made up 
of members only.  Membership on committees shall be not less than three.  Members of the Board of 
Directors are limited to membership on two standing committees, excluding the Executive Committee. 
Terms on committees are for one year, or until such time as new appointments are made. 
 
Executive Committee: 
 
The elected officers of the Board of Directors plus one other Board Director shall constitute the 
Executive Committee.  A majority of the Executive Committee may authorize payment of bills in the 
event a meeting can not be held.  The duties of the committee shall be: 


a. To conduct business between regularly scheduled meetings of the Board of Directors 
b. To provide for the annual evaluation of the Executive Director 
c. To review the By-Laws of the System annually. 


 
Standing Committees(other than Nominating Committee for the Board of Directors): 
 


a. Budget and Finance 
i. The Treasurer shall be the chair of this committee 
ii. To review the financial needs of the System 
iii. To prepare and review budget proposals submitted by the Executive Director 
iv. To review audit findings 
v. To review the property and insurance needs of the System 
vi. To determine cost-of-living adjustments and to update the salary schedule appropriately 


b. Personnel 
i. To review position descriptions and staffing requirements of the System. 
ii. To review and update the personnel code of the System 


c. Membership 
i. To develop and review the membership eligibility criteria 
ii. To review continued membership eligibility of libraries that are members of  System 
iii. To review all applications for new members. 


d. Policy and Planning 
i. To review and update the service policies of the System. 
ii. To review and evaluate progress in fulfilling the system strategic plan. 


e. Nominating Committee for Officers of the Board 
i. To develop a slate of officer candidates from the Directors serving on the board at the 


beginning of the fiscal year 
ii. Each candidate shall be contacted about their willingness to serve as an officer 
iii. The Slate of Officers shall be voted on at the July meeting of the Board. 


 
Ad Hoc Committees 
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The President may appoint Ad Hoc committees as needed.  Members of Ad Hoc committees may also 
include other personnel associated with the System, but who are not members of the Board of 
Directors.  Ad Hoc committees must include members of the Board, and no library associated with the 
System can have more than one member on an Ad Hoc committee. 
 
 
Section 12 Meetings 
 


a. The Board shall hold a minimum of ten (10) regular monthly meetings per year to conduct the 
business of the System.  The dates, times and locations of the meetings shall be determined at 
the July meeting.  Board agendas shall be posted in accordance with the Illinois Open Meetings 
Act.  Board meetings shall be scheduled every month except August and December.   
 


b. All Board and Committee meetings will be conducted in full compliance with the Open Meetings 
Act (5 ILCS 120/1 et seq.). 


 
c. The President may call special meetings on his/her initiative; the President must call a special 


board meeting when requested by at least five (5) board members.  Notice shall be given 48 
hours prior to the date of the meeting and shall state the business to be transacted.  The 
meeting will be limited to the business stated. 


 
d. A quorum shall be a simple majority of the members of the System Board.  With fifteen (15) 


members, the quorum is eight (8). 
 


e. Should both the President and Vice-President be absent from any meeting, the Directors 
present shall choose, from among their number, a temporary, presiding Officer who shall be 
designated President Pro Tem for that meeting. 


 
f. All motions shall be decided on a recorded (roll call) vote. 


 
g. Standard Order of Business will comply with the Open Meetings Act. 


 
 


Article VII  Executive Director 
 


The Executive Director shall be the System’s Chief Executive Officer and be responsible for the 
administration of the System.  The qualifications of the Executive Director shall include a Master’s 
degree from an American Library Association-accredited library education program and who has a 
minimum of five years postgraduate employment that includes a minimum of two that were in library 
administrative experience. The Executive Director shall have the authority to hire such other employees 
as may be necessary, to fix their compensation, and remove such appointees, subject to the approval of 
the Board.  The acts of the Executive Director are subject to the approval of the Board.  The Executive 
Director reports to and is responsible directly to the Board.  Performance is evaluated by the Board of 
Directors based upon the agency’s ability to serve the needs of its membership and achieve the goals of 
the Board. 
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Article VIII  Advisory Councils 


The Executive Director shall form Regional Library Councils to serve as an effective liaison between the 
librarians of system and the Executive Director.  The purpose of the committee is to:    


1. Promote System development  
2. Provide input and review of changes to system policy and membership criteria 
3. Initiate suggestions to the Executive Director and the Board  


Members of the Librarians Advisory Councils shall serve three-year terms.   


 
Article IX  Parliamentary Authority 


  
All meetings shall be conducted in accordance with Robert’s Rules of Order, latest edition, and shall be 
open to the public in compliance with the “Illinois Open Meetings Act,” as amended (ILCS 120/1 et.seq.) 
 


Article X  Amendments and Revisions 
 
Section 1.  These By-Laws may be amended by a vote of two-thirds (2/3) of all Board members at a 
regular Meeting of the Board of Directors of the System provided a written draft of the proposed 
amendments has been given to each Director at the preceding regular meeting with notice to all 
member libraries. 
 
Section 2. By-Laws changes can originate from the System Board or from the membership of the System 
submitted to the System Board. 
 
Draft, February 10, 2011 








Library Membership Criteria Standards for Library Systems: A Comparison


CATEGORY PROPOSED SOUTHERN SYSTEMS 


MERGER PROJECT CRITERIA


ILLINOIS LIBRARY LAWS & RULES LCLS LTLS RPLS SHLS


Collection Maintains a physical and/or virtual 


collection in format and 


organization appropriate to the 


needs of its 


patrons/clientele/students/residen


ts 


No citation noted Member libraries support the basic 


information and library needs of 


their patrons through onsite access 


to print and/or non-print resources 


in a bibliographically organized 


collection. The collection is 


accessible, is centrally located and 


receives ongoing fiscal support. 


The resources are cataloged using 


professionally recognized 


bibliographic standards.


Academic, public school, and 


special libraries shall serve the 


basic information and library 


needs of their patrons through a 


bibliographically organized 


collection(s), which is (are) 


accessible centrally in identifiable 


quarters. Collections shall receive 


ongoing fiscal support. Member 


libraries shall adopt a patron 


record confidentiality policy (in 


accordance with State Law). 


Member libraries shall adopt a 


materials selection/collection 


development policy. Member 


libraries shall provide on-site 


public access to non- confidential, 


non-proprietary resources, in 


accordance with relevant System 


and ILLINET policies.


…serves the basic information and 


library needs of its constituents 


through a bibliographically organized 


collection of library materials.  The 


collection must have permanent 


financial support, be accessible 


centrally, and occupy identifiable 


quarters in one principal location.


All members will maintain a 


centrally located collection of print 


and/or non-print materials for use 


by their patrons.  This centrally 


located collection will be of 


sufficient size to be significant in 


relation to the library 


requirements of its constituency.                 


Recognizing that the Illinois Library 


and Information Network (ILLINET) 


is intended to be a supplementary 


library resource, all members 


understand the need to meet 


current, ongoing library needs 


from local resources.                            
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Library Membership Criteria Standards for Library Systems: A Comparison


CATEGORY PROPOSED SOUTHERN SYSTEMS 


MERGER PROJECT CRITERIA


ILLINOIS LIBRARY LAWS & RULES LCLS LTLS RPLS SHLS


Collection Houses a readily identified, 


centrally located collection of 


books and other media, or, in lieu 


thereof, a centrally accessible 


information base in electronic 


form, of sufficient size to be 


significant and substantial in 


relation to the current and 


prospective library needs of the 


library's constituency


No citation noted Member libraries support the basic 


information and library needs of 


their patrons through onsite access 


to print and/or non-print resources 


in a bibliographically organized 


collection. The collection is 


accessible, is centrally located and 


receives ongoing fiscal support. 


The resources are cataloged using 


professionally recognized 


bibliographic standards.


Collections should be cataloged in 


accordance with national 


standards pertinent to the 


collection. If collections do not 


meet such standards, libraries 


should begin to follow standards 


for new acquisitions. If 


bibliographic records are 


automated, the records of all 


libraries should be catalogued in 


accordance with nationally- 


accepted MARC (Machine-


Readable Cataloging) standards, as 


set forth by the Library of 


Congress.


Be bibliographically organized.


Consulting Shares available expertise with the 


System and other members  


Personnel in member libraries 


should be willing to share expertise 


with other member libraries.


Staff from member libraries are 


expected to serve on System 


committees, the System’s Board of 


Directors and other regional, state 


and national committees. 


All types of libraries shall meet the 


Illinois State Library definition of 


libraries (see part I above), shall 


meet or have adopted a 


plan/timetable for meeting 


appropriate state or national 


professional standards, and shall 


meet local library responsibilities 


in the “Standards for the Services 


of Illinois Multitype Library 


Systems.”
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Library Membership Criteria Standards for Library Systems: A Comparison


CATEGORY PROPOSED SOUTHERN SYSTEMS 


MERGER PROJECT CRITERIA


ILLINOIS LIBRARY LAWS & RULES LCLS LTLS RPLS SHLS


Continuing 


Education--


Academics


Continuing Education - Participate 


in System workshops or other 


continuing education 


opportunities to build skills, 


expertise and knowledge. 


Member libraries should provide 


paid release time for their 


professional staff to attend at least 


10 contact hours, and for support 


staff to attend at least 5 contact 


hours, of system-sponsored or 


system-endorsed continuing 


education events annually.


All staff should participate in 


continuing education activities. All 


full time staff at member libraries 


are required to attend a minimum 


of 16 continuing education contact 


hours per their fiscal year. Contact 


hours for part time staff are 


calculated as a percentage of full 


time hours (for example, half time 


staff receive 8 contact hours). A 


library’s annual continuing 


education requirement is 


determined by adding the 


minimum requirements for all 


staff. Staff of member libraries are 


urged to participate in distance 


learning and teleconference 


opportunities along with the 


traditional continuing education 


presentations.


All types of libraries shall meet the 


Illinois State Library definition of 


libraries (see part I above), shall 


meet or have adopted a 


plan/timetable for meeting 


appropriate state or national 


professional standards, and shall 


meet local library responsibilities 


in the “Standards for the Services 


of Illinois Multitype Library 


Systems.”


Member library staff must attend at 


least one continuing education event 


(3 hours) per FTE each year.


Each professional staff member 


shall participate in at least two 


staff development activities that 


provide a minimum of six 


professional development contact 


hours per year.                        Each 


full time support staff member 


shall participate in at least one 


staff development activity that 


provides a minimum of three 


professional development 


countact hours per year.
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Library Membership Criteria Standards for Library Systems: A Comparison


CATEGORY PROPOSED SOUTHERN SYSTEMS 


MERGER PROJECT CRITERIA


ILLINOIS LIBRARY LAWS & RULES LCLS LTLS RPLS SHLS


Continuing 


education--


Publics


Continuing education - participates 


in system workshops or other 


continuing education 


opportunities to build skills, 


expertise and knowledge.  


Member libraries should provide 


paid release time for their 


professional staff to attend at least 


10 contact hours, and for support 


staff to attend at least 5 contact 


hours, of system-sponsored or 


system-endorsed continuing 


education events annually.


All staff should participate in 


continuing education activities. All 


full time staff at member libraries 


are required to attend a minimum 


of 16 continuing education contact 


hours per their fiscal year. Contact 


hours for part time staff are 


calculated as a percentage of full 


time hours (for example, half time 


staff receive 8 contact hours). A 


library’s annual continuing 


education requirement is 


determined by adding the 


minimum requirements for all 


staff. Staff of member libraries are 


urged to participate in distance 


learning and teleconference 


opportunities along with the 


traditional continuing education 


presentations.


All types of libraries shall meet the 


Illinois State Library definition of 


libraries (see part I above), shall 


meet or have adopted a 


plan/timetable for meeting 


appropriate state or national 


professional standards, and shall 


meet local library responsibilities 


in the “Standards for the Services 


of Illinois Multitype Library 


Systems.”


Member library staff must attend at 


least one continuing education event 


(3 hours) per FTE each year.


All appropriate personnel will 


attend a minimum of one 


continuing education course 


offered by ShLS, Illinois State 


Library, and/or system approved 


continuing education course each 


year.                   All library staff 


personnel will attend basic 


interlibrary loan training as soon as 


possible after joining the staff and 


repeat attendance once every 


three years.                 Within the 


first three years, new staff are 


strongly encouraged to attend 


specialized training or their 


equivalents:                             


Directors:  SPLMI                    Asst. 


Directors:  Bradley      Support 


Staff:  On the Frontlines or 


Reaching Forward.
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CATEGORY PROPOSED SOUTHERN SYSTEMS 


MERGER PROJECT CRITERIA


ILLINOIS LIBRARY LAWS & RULES LCLS LTLS RPLS SHLS


Continuing 


education--


Specials


Continuing Education - Participate 


in System workshops or other 


continuing education 


opportunities to build skills, 


expertise and knowledge. 


Member libraries should provide 


paid release time for their 


professional staff to attend at least 


10 contact hours, and for support 


staff to attend at least 5 contact 


hours, of system-sponsored or 


system-endorsed continuing 


education events annually.


Member libraries provide release 


time for staff to attend 


appropriate library related 


continuing education activities. 


Member libraries are encouraged 


to develop a work leave policy, 


similar to a sabbatical, for staff 


pursuing education and/or 


training.


All types of libraries shall meet the 


Illinois State Library definition of 


libraries (see part I above), shall 


meet or have adopted a 


plan/timetable for meeting 


appropriate state or national 


professional standards, and shall 


meet local library responsibilities 


in the “Standards for the Services 


of Illinois Multitype Library 


Systems.”


Member library staff must attend at 


least one continuing education event 


(3 hours) per FTE each year.


Library directors will be required to 


attend a minimum of two 


continuing education courses 


offered by ShLS, ISL, or other 


system approved course each year.                                            


All additional library personnel will 


be required to attend a minimum 


of one continuing education event 


offered by ShLS, ISL, and/or system 


approved continuing education 


course each year.                   All 


library personnel will be required 


to attend a system orientation and 


basic interlibrary loan training 


within two years of joining the 


library staff.  Interlibrary loan 


training will be required once 


every three years.
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CATEGORY PROPOSED SOUTHERN SYSTEMS 


MERGER PROJECT CRITERIA


ILLINOIS LIBRARY LAWS & RULES LCLS LTLS RPLS SHLS


Continuing 


educations--


Schools


Continuing Education - Participate 


in System workshops or other 


continuing education 


opportunities to build skills, 


expertise and knowledge.


Member libraries should provide 


paid release time for their 


professional staff to attend at least 


10 contact hours, and for support 


staff to attend at least 5 contact 


hours, of system-sponsored or 


system-endorsed continuing 


education events annually.


Member libraries provide release 


time for staff to attend 


appropriate library related 


continuing education activities. 


Member libraries are encouraged 


to develop a work leave policy, 


similar to a sabbatical, for staff 


pursuing education and/or 


training.


All types of libraries shall meet the 


Illinois State Library definition of 


libraries (see part I above), shall 


meet or have adopted a 


plan/timetable for meeting 


appropriate state or national 


professional standards, and shall 


meet local library responsibilities 


in the “Standards for the Services 


of Illinois Multitype Library 


Systems.”


Member library staff must attend at 


least one continuing education event 


(3 hours) per FTE each year.


Personnel required to attend a 


system orientation and basic 


interlibrary loan training within 


two years of joining staff.  ILL 


training will be repeated every 


three years.                              All 


school personnel will be required 


to attend a minimum of one 


continuing education event 


offered by ShLS, ISL and or system 


approved course.                                        


Within three years, encouraged to 


attend ISPL, ISLMA Conference, 


Reaching Forward and On the 


Fronlines.                          Non -


certified personnel are encouraged 


to pursue certification and 


professional development through 


online and off-campus education.
Financial Receives permanent fiscal support 


(for school and public libraries, this 


fiscal support must be more than 


the state per capita grant amount)


To provide local public institutions 


of general education for citizens of 


Illinois, the corporate authorities 


of any city may establish and 


maintain a public library for the 


use and benefit of the residents of 


the city and may, subject to the 


limitations of Article 3, levy a tax 


for library purposes.


Member libraries are financially 


supported in a manner to 


sufficiently maintain and improve 


the library. The recommended 


minimum is $6.00 per person 


within the library’s service area or 


primary constituency.


Public Libraries shall:1.) meet the 


financial requirements for state 


per capita grants to public 


libraries, or 2.) levy a tax (or 


provide alternative funding) which 


produces a revenue of at least 


$12.00 per capita. School, special, 


and academic libraries must have 


an identifiable library program 


budget within the overall 


agency/institution budget.


Public , school and special libraries 


must have a line item in their budget 


for materials.  


Each school district that is a 


member of the Shawnee Library 


System will demonstrate fiscal 


commitment to the school library 


program through such activities as 


filing an annual application for a 


school library per capita grant.                                           


All public libraries in order to 


maintain membership status are 


required to annually submit a per 


capita grant application to the 


Illinois State Library.


Financial Maintains or increases financial 


support of library services as a 


result of System membership


No citation noted not addressed not addressed
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MERGER PROJECT CRITERIA
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Mission Serves the information needs of its 


constituents 


No citation noted Member libraries provide a variety 


of services to their primary 


patrons. As a general rule, these 


services include, but are not 


limited to: acquisition, cataloging, 


circulation, reference and 


interlibrary loan. 


Other services which members are 


encouraged to provide include, but 


are not limited to: programming, 


Internet access, outreach services.


not addressed


Operations Completes reports required by the 


Illinois State Library, Illinois Library 


Systems and other applicable 


organizations 


No citation noted Member libraries submit an annual 


report to their governing 


authorities.


Member libraries (and their 


various branches, buildings, 


attendance centers) shall be 


housed in their own identifiable, 


centrally accessible quarters and 


shall have a library as defined in 


Part I above. Member libraries 


shall have access to a telephone, 


photocopy equipment, fax (or 


electronic transmission means) 


capacity, , and computer 


equipment appropriate to access 


electronic resources outside the 


library. Member libraries shall 


provide onsite public access to non- 


confidential and non-proprietary 


resources.


Annually subitting a Profile Sheet to 


the System and any other  evidence as 


the System may reasonably require 


from them for evaluation and planning 


of activities within the System.
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MERGER PROJECT CRITERIA


ILLINOIS LIBRARY LAWS & RULES LCLS LTLS RPLS SHLS


Operations Interacts with System on at least 


an annual basis and provides 


information and feedback as 


requested


Member libraries should 


participate in the system decision-


making process through attending 


meetings, responding to surveys 


and serving on committees.


Staff from member libraries are 


expected to serve on System 


committees, the System’s Board of 


Directors and other regional, state 


and national committees. 


not addressed


Operations Honors System Bylaws, Plan of 


Service, and Library System board-


approved policies 


System members should provide, 


as determined by the library 


systems of which they are a 


member, the library services that 


either meet or make progress 


toward meeting the membership 


responsibilities defined in this Part 


[Service Standards].


Member libraries agree to comply 


with all applicable policies and 


procedures approved by the Board 


of Directors and with all 


professional, local, state and 


federal laws or regulations 


affecting their organizations.


not addressed All members will adhere to 


requirements in System By-Laws.  All 


members will work toward fulfilling 


the Plan for System Cooperation.


Operations Meets the Member 


Responsibilities stated in the 


'Standards for the Services of 


Multitype Library Systems' 


System members should provide, 


as determined by the library 


systems of which they are a 


member, the library services that 


either meet or make progress 


toward meeting the membership 


responsibilities defined in this Part 


[Service Standards].


Member libraries agree to comply 


with all applicable policies and 


procedures approved by the Board 


of Directors and with all 


professional, local, state and 


federal laws or regulations 


affecting their organizations.


not addressed All members will work toward fulfilling 


the Standards for Services of Illinois 


Multitype Library Systems.


Operations Adheres to the legal definitions of 


“library” in the Illinois Compiled 


Statutes 


No citation noted not addressed not addressed This definition is the base for RPLS 


Membership


Operations--


Academics


The academic library shall strive to 


achieve the accepted standards 


presented in Standards for 


Libraries in Higher Education, 


ACRL, Staff: 


http://www.ala.org/ala/mgrps/div


s/acrl/standards/edpersacad.cfm o


r 


http://www.ala.org/ala/mgrps/div


s/acrl/standards/promotiontenure.


cfm   


No citation noted Member libraries meet or make 


significant progress in meeting the 


standards of their individual 


governing authority and their 


professional and accrediting 


organizations. 


Academic and school libraries shall 


be open, staffed and accessible to 


faculty and students for the whole 


school day (or at least 50% of the 


day for buildings serving fewer 


than 300 students) and for the 


whole school year.


Academic Libraries must either be 


accredited, or making significant 


progress toward accreditation, by the 


agency empowered to grant such 


status.   


Member libraries shall provide an 


active e-mail account for the 


director and appropriate staff and 


maintain the library's entry on ELI.                             


Member libraries shall also provide 


Internet access to students, faculty 


and staff according to individual 


institution policies.
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CATEGORY PROPOSED SOUTHERN SYSTEMS 


MERGER PROJECT CRITERIA


ILLINOIS LIBRARY LAWS & RULES LCLS LTLS RPLS SHLS


Operations--


Publics


Standards - Strives to achieve the 


accepted standards presented in 


'Serving Our Public 2.0: Standards 


for Illinois Public Libraries, 2009'  


No citation noted Member libraries meet or make 


significant progress in meeting the 


standards of their individual 


governing authority and their 


professional and accrediting 


organizations. 


Public libraries shall be open and 


staffed for use a minimum of hours 


a week, scheduled appropriately to 


meet community needs..


A public library must be open at least 


20 hours per week.  It must be staffed 


by at least one paid employee whose 


primary duty is to serve the library as a 


librarian.  That employee must work at 


least 20 hours per week during times 


when the library is open.  Newly hired 


directors of Public Libraries must 


attend the Illinois State Library "Small 


Public Library Management Institute" 


within the first two years of 


employment.


Member libraries will have public 


access to the Internet, an active 


email account for the director and 


for the staff and maintain the 


library's entry on Every Library in 


Illinois (ELI)


Operations--


Schools


Standards - Each School district 


shall provide a program of library 


media services for the students in 


each of its schools (23 ILL Adm. 


Code 1.420 Subchapter a: Library 


Media Programs). Additionally 


Schools should strive to achieve 


the accepted standards presented 


in Linking for Learning, 3rd. ed. 


Available from the Illinois School 


Library Media Association.


Illinois School Code requires each 


school to have a library.


Member libraries meet or make 


significant progress in meeting the 


standards of their individual 


governing authority and their 


professional and accrediting 


organizations. 


Academic and school libraries shall 


be open, staffed and accessible to 


faculty and students for the whole 


school day (or at least 50% of the 


day for buildings serving fewer 


than 300 students) and for the 


whole school year.


 A school district or private school 


must be recognized by the Illinois State 


Board of Education. School districts 


will be affiliated as districts.  There 


must be a library in 50% of attendance 


centers.  There must be a minimum of 


one qualified librarian in a school 


district or private school who works in 


a library(ies) as librarian for a 


minimum 50% of the hours required 


for full time staff per week.  There 


must be trained staff in all attenance 


centers with libraries.  Private schools 


must have a qualified librarian or a 


librarian with an MSLIS degree.


Member libraries must have access 


to the Internet and an active email 


account that is checked on a 


regular basis for the library contact 


person in each qualified 


attendance center.  Each district 


will also maintain its entry on ELI
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Operations--


Specials


Standards - Special Libraries should 


strive to meet standards as 


designated by the appropriate 


division of the Special Libraries 


Association, the American 


Association of Law Libraries, the 


Medical Library Association, or 


other relevant associations.


No citation noted Member libraries meet or make 


significant progress in meeting the 


standards of their individual 


governing authority and their 


professional and accrediting 


organizations. 


Special libraries shall be open and 


staffed 50% of the time the parent 


institution is open, or at least 20 


hours a week.


Special libraries  must be open at least 


20 hours per week.   It must be staffed 


by at least one paid employee whose 


primary duty is to serve as a librarian, 


working in the library 20 hours per 


week, when the library is open.


Member libraries must have access 


to the Internet and an active email 


account that is checked on a 


regular basis for the library contact 


person in each qualified 


attendance center.  Each district 


will also maintain its entry on ELI
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Resource 


Sharing


Follows the ILLINET Interlibrary 


Loan Code (from the 


Administrative Code: 


http://www.ilga.gov/commission/j


car/admincode/023/02303030000


0350R.html)


Member libraries should offer and 


promote interlibrary loan service 


to their primary clientele.  Member 


libraries are responsible for 


training staff to handle ILL 


transactions and statistics-


gathering and statistics gathered in 


accordance with system policies 


and procedures.


As members of the Lewis & Clark 


Library System and ILLINET, 


member libraries promote 


resource sharing by offering 


interlibrary loan to their patrons, 


extending reciprocal borrowing to 


patrons of other libraries, 


participating in shared 


bibliographic databases such as 


ILLINET Online or FirstSearch, and 


sharing their collective 


professional expertise.


Member libraries shall participate 


in system and statewide resource 


sharing projects by adhering to the 


standards and protocols as 


specified in the most current 


ILLINET Interlibrary Loan Code and 


the Interlibrary Loan Policy for 


LTLS Libraries. Member libraries 


shall contribute to resource 


sharing efforts by participating in 


system or statewide 


periodicals/serials holdings 


projects and/or by making their 


periodical holdings readily 


available to other libraries by 


electronic or alternative union list 


means. Member libraries shall 


make local resources available for 


resource sharing, should add new 


acquisitions holdings to the LTLS 


LINC shared bibliographic database 


and/or to OCLC. Member libraries 


shall provide means for their 


clients to locally access the LTLS 


LINC, ILLINET Online (IO), , and 


other appropriate bibliographic 


databases.


Exploring and encouraging 


coopoerative arrangements among 


libraries in the System's geographical 


area of responsibility, which may 


include: cooperative collection 


development efforts; 


automation/bibliographic access; 


participation in Serials of Illinois 


Libraries Online (SILO)


All member libraries will honor the 


Illinois Interlibrary Loan Code and 


understand that all libraries may 


be utilized in network activities as 


a supplementary source.       All 


member libraries agree to provide 


interlibrary loan data on forms 


provided by the Illinois State 


Library for use in the evaluation or 


the project.     
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Resource 


Sharing


Participates in sharing resources as 


allowed, with exceptions for 


proprietary limitations of the 


parent organization


Member libraries should offer and 


promote interlibrary loan service 


to their primary clientele.


As members of the Lewis & Clark 


Library System and ILLINET, 


member libraries promote 


resource sharing by offering 


interlibrary loan to their patrons, 


extending reciprocal borrowing to 


patrons of other libraries, 


participating in shared 


bibliographic databases such as 


ILLINET Online or FirstSearch, and 


sharing their collective 


professional expertise.


Member libraries shall be a 


governing member of OCLC. 


Governing members are described 


as those institutions that fully 


embrace the OCLC values of 


commitment to collaboration 


through contribution of 


intellectual content and in 


resource sharing (cataloging 


contribution and interlibrary loan).


Resource 


sharing--


Publics


Reciprocal Borrowing - Provides 


reciprocal borrowing to resident 


patrons of other Illinois public 


libraries that are full members of 


the Library System


Member libraries should provide 


reciprocal borrowing to persons 


holding a valid library card from a 


public library in Illinois.  Member 


libraries should provide for 


reciprocal access to other member 


libraries.


As members of the Lewis & Clark 


Library System and ILLINET, 


member libraries promote 


resource sharing by offering 


interlibrary loan to their patrons, 


extending reciprocal borrowing to 


patrons of other libraries, 


participating in shared 


bibliographic databases such as 


ILLINET Online or FirstSearch, and 


sharing their collective 


professional expertise.


 Public libraries shall allow 


statewide reciprocal borrowing 


(both within the system and 


between systems) in accordance 


with the Library System Act 


administrative rules and relevant 


system policies and procedures


Public libraries will provide reciprocal 


borrowing for member public libraries 


and reciprocal access for all member 


libraries on intra-system and inter-


system levels.  Members will review 


policies for expanding and/or 


consolidating efforts to address unmet 


needs. 


All libraries will search the system's 


database and ILLINET Online, OCLC 


First Search, and place their own 


holds for items requested by their 


patrons.  This means using iPAC if 


the library is not online.  If the 


item cannot be found via either of 


these methods, then an 


interlibrary loan request may be 


submitted to the system.
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Resource 


sharing--


Publics


Nonresident cards - Honors library 


cards issued to non-residents of 


the System area unless  the library 


does not opt out of the non-


resident card program (see the 


Administrative Code: 


http://www.ilga.gov/commission/j


car/admincode/023/02303030000


0350R.html)


No citation noted As members of the Lewis & Clark 


Library System and ILLINET, 


member libraries promote 


resource sharing by offering 


interlibrary loan to their patrons, 


extending reciprocal borrowing to 


patrons of other libraries, 


participating in shared 


bibliographic databases such as 


ILLINET Online or FirstSearch, and 


sharing their collective 


professional expertise.


This is covered in the RPLS Plan for 


Reciprocal Access, Not in Membership 


criteria.
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Staff Employs a director or head 


librarian working a minimum of 20 


hours/week (Public, Special and 


Academic): Schools employ a 


certified librarian working a 


minimum of the equivalent of ½ 


the regular average school week.


No citation noted Publics:   The librarian has primary 


responsibility for the mission and 


administration of the library’s 


program. 


 This librarian meets at least one of 


the following educational criteria, 


ranked in order of preference: 1) 


ALA accredited library degree, 2) 


Undergraduate or graduate degree 


with a major or a minor in library 


science, and/or subject specialty, 


3) Library technical assistant (LTA) 


degree, 4) 18 hours of formal 


library science training with three 


years of demonstrated library 


experience at the administrative 


level, or 5) five years of 


demonstrated library experience 


at the administrative level.


Employ and designate a qualified 


person as head librarian (see 


below) who is responsible for the 


agency’s library program. A 


vacancy of over 90 days in such a 


position by a qualified person shall 


be reported to the System 


Membership Committee. Meet or 


adopt a plan for meeting staffing 


recommended by appropriate 


professional standards for that 


type of library. In addition, specific 


requirements outlined in 4.b-e 


below shall be met. Designate 


appropriate contact person(s) for 


communication regarding system 


services. Provide support and 


encouragement for staff to 


participate in continuing education 


and staff training activities 


sponsored by the System, Illinois 


State Library, and other 


appropriate professional 


organizations and agencies. 


Handles the majority of their own 


patrons' needs for library materials 


and services.  Library collections and 


resources should reflect the formally 


assessed needs of the library's primary 


clientele.


Be serviced by a staff of one or 


more persons specifically identified 


as the library staff and have as a 


primary responsibility the 


provision of library service.
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Staffing--


Academics


Staffing and Education - Maintain a 


professionally trained staff of 


adequate size to serve its 


constituency and maintain 


appropriate accreditation 


evaluations (i.e.—Higher Learning 


Commission) for the institution. 


Any librarian appointed to a 


college or university library faculty 


shall have the appropriate terminal 


professional degree. Appointment 


to any rank shall meet the criteria 


appropriate to that rank.


No citation noted Member libraries are sufficiently 


staffed to provide quality library 


service all  the hours thelibrary is 


open. The member library should 


review and make every attempt to 


comply with the staffing level 


recommended by the state and 


national standards developed for 


their specific type of


library.


Academic libraries shall employ a 


full time librarian holding an ALA-


accredited graduate library degree 


who has primary responsibility for 


the operation of the library 


program. All main library branches 


and departmental libraries shall be 


staffed by ALA-accredited 


professional staff at least 50% of 


the time libraries are open


Institutional enrollment, collection 


size, and annual growth rate of 


collection determine the number of 


librarians required by a higher 


educational institution.  At no time will 


the number of professional librarians 


(possessing a Master’s degree in 


librarianship) be less than one who 


works at least 37 ½ hours per week 


during the academic year.


Each library shall employ one 


person whose primary 


responsibility is the administration 


of library services for main campus 


and off-campus educational sites.                  


Each library shall be open and 


staffed a minimum of 40 hours per 


week when college classes are in 


sessions.                                    All 


academic libraries should employ 


at least one professional librarian 


(MLS from an ALA accredited 


institution.)       Academic libraries 


without a professional librarian 


must employ at least one 


individual in a full-time position 


who meets the following minimum 


qualificaitons:  Bachelor's degree 


in library science or education with 


three years of library experience 


and evidence of participation in 


professional library training 


opportunities.
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Staff--Publics Staffing and Education– see 


Appendix A for an explanation of 


required staffing levels for 


different public library populations 


and EAV (equalized assessed 


valuation) levels


No citation noted Member libraries are sufficiently 


staffed to provide quality library 


service all  the hours thelibrary is 


open. The member library should 


review and make every attempt to 


comply with the staffing level 


recommended by the state and 


national standards developed for 


their specific type of


library.


III Membership Eligibility A. Criteria  


4. Staff  Public libraries serving a 


population above 15,000 shall 


employ one full time staff member 


holding the ALA- accredited MLS in 


an administrative position 


responsible for library-wide policy 


and fiscal matters.


2.) Public libraries serving 


populations of 3,000 - 15,000 shall 


employ one head librarian for at 


least 20 hours per week who has 


primary responsibility for the 


operation of the library program. 


The head librarian shall meet at 


least one of the following 


educational criteria:


a.) An ALA-accredited MLS. b.) An 


undergraduate or graduate degree 


with a major


or minor in library science. c.) An 


undergraduate degree. d.) A 


Library Technical Assistant (LTA) 


degree. e.) 18 hours of formal 


library science training offered


by a college or university.


3.) Public libraries serving under 


3,000 population shall employ one 


head librarian for at least 15 hours 


per week and who has primary 


responsibility for the operation of 


Library must be open at lest 20 hours 


per week.  It must be staffed by at 


least one paid employee whose 


primary duty is to serve the library as a 


librarian. That employee must work at 


least 20 hours per week during times 


whenthe librayr is open.


All library directors will attend 


SPLMI, meet ShLS continiuing 


education requirements and are 


encouraged to attend LAC/SILNET.  


Libaries serving between 5,000 and 


10,000 will employee a director 


with twelve hours of formal 


training or some demonstrated 


experiences working as paid library 


staff or an associate's or bachelor's 


degree.  Libraries serving a 


population of over 10,000 will 


employee a director with a 


Masters in Library Science or three 


years experience working as paid 


library staff or a bachelor's degree 


or 18 hours formal training.  


Additional staff will meet ShLS 


Continuing Education 


requirements.
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Staff--Schools Library Director Education 


Qualifications and Staffing Levels - 


For Public School Districts School 


Media certification is required.  For 


private schools either School 


Media Certification or an MLS is 


acceptable. See Appendix B for 


professional and support level 


staffing criteria, based on student 


enrollment.


Illinois School Code requires School 


Media certification for one 


librarian per school district.


School Districts employ at least 


one full time librarian who is an 


Illinois State Board of Education 


certified media specialist, 


preferably with an ALA  accredited 


library degree or a masters degree 


in instructional technology. This 


librarian has primary responsibility 


for the mission and administration 


of the library program.


School districts shall employ at 


least one full time staff member 


who is a certified media specialist 


(a minimum of 18 hours of library 


science education and certified to 


teach in Illinois) and who shall 


provide library service at least 50% 


of the day. Such staff member(s) 


shall have primary responsibility 


for the operation of the library 


program. School districts should 


strive to reach the ISLMA Linking 


for Learning standard that affirms 


every library media program 


requires at least one full-time 


certified media specialist per 


attendance center who directs the 


program within the building 


[attendance center]. 2.) Each 


building [attendance center] in the 


district shall have a library as 


defined in Part I above and be 


staffed by a certified media 


specialist. In those cases where a 


school district has designated a full 


time certified media specialist(s) to 


supervise more than one library, 


no librarian shall supervise more 


than three schools, and the district 


shall employ adequate support 


staff to ensure that all building 


There must be a minimum of one 


qualified librarian in a school district or 


private school who works in a 


library(ies), as librarian, for a minimum 


50-% of the hours required for full time 


staff per week.  There must be trained 


staff in all attendance centers with 


libraries.  The qualified librarian hired 


by the school district could provide this 


training.  Privatae schools must have a 


qualified librarian or a librarian with an 


MSLIS degree.


Each school district will be staffed 


by at least one paid employee 


whose primary responsibility is 


provision of library service.                                       


Within each school district, 


separate buildings must have some 


identified library personnel in 


order to be recognized as a 


qualified attendance center.                


A district with a staffing level that 


falls between 15 and 17 1/2 hours 


per week when school is in session 


will be dropped to developmental 


status.


Staff--Schools Hours - Each school district shall 


have trained staff at every building 


in the district at least 50% of the 


time school is open for the 


students. 


No citation noted All school buildings with libraries 


are staffed by media support staff 


at least 50% of the time the 


schools are open.
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Library Membership Criteria Standards for Library Systems: A Comparison


CATEGORY PROPOSED SOUTHERN SYSTEMS 


MERGER PROJECT CRITERIA


ILLINOIS LIBRARY LAWS & RULES LCLS LTLS RPLS SHLS


Staff--Specials Staffing and Education - Maintain a 


staff of adequate size and quality 


to meet the library and 


information needs of its users, 


headed by a specifically identified 


administrator whose primary 


responsibility is the provision of 


library/information services. 


No citation noted The librarian has primary 


responsibility for the mission and 


administration of the library 


program. 


This librarian meets at least one of 


the following educational criteria, 


ranked in order of preference: 1) 


ALA accredited library degree, 2) 


Undergraduate or graduate degree 


with a major or a minor in library 


science, and/or subject specialty, 


3) Library technical assistant (LTA) 


degree, or 4) 18 hours of formal 


library science training with three 


years of demonstrated library 


experience at the administrative 


level, or 5) five years of 


demonstrated library experience 


at the administrative level.


Special libraries shall employ a 


library staff person for at least 20 


hours per week who has primary 


responsibility for the library 


operation who meets at least one 


of the following educational or 


experiential criteria: An ALA-


accredited MLS. b.) An 


undergraduate or graduate degree 


with a major


or minor in library science, and/or 


subject specialty. c.) A Library 


Technical Assistant (LTA) degree or 


18


hours of formal library science 


training with 3 years demonstrated 


library experience at the 


administrative level.


2.) The heads of special libraries 


shall provide library service either 


50 % of the time the parent 


organization is open or at least 20 


hours a week.


Library must be open at least 20 hours 


per week and it must be staffed by at 


least one paid employee whose 


primary duty is to serve as a librarian.  


That employee must work at least 20 


hours per week during times when the 


library is open.


A special library must be staffed a 


minimum of fifteen hours per 


week to qualify for system 


membership.  Staffing levels that 


fall below that will be moved to 


developmental status based on the 


recommendation of the consulting 


staff.


2/15/2011     --     Page 18








PP DOC 2.10.11 J 


 


Page 1 of 2 


 


RESOLUTION ON MEETINGS via ELECTRONIC MEANS 
 


 Whereas, the XXX Library System believes it is in the best interest of its members, the 


System, and patrons that the fullest participation and attendance in all meetings be achieved 


whenever possible; and  


 Whereas, the use of electronic conferencing for meeting attendance and voting 


requirements, at least in some governmental meetings, is permissible so long as the meeting is 


conducted in accordance with the Open Meetings Act; and  


 Whereas, the Open Meetings Act has been amended to allow attendance at public body 


meetings through audio-conference, video-conference, or by any other electronic conferencing 


without physical attendance; and   


 Whereas, the Open Meetings Act has been amended to allow library systems with 


jurisdiction over specific geographic area of more than 4,500 square miles [5 ILCS 120/7(d), 


such as the parties here, to permit members to attend meetings by other means than physical 


presence so long as they adopt specific procedural rules therefore; and   


 Whereas, the XXX Library System in all of its regular, special, and committee meetings 


complies and intends to comply with the provisions of the Open Meetings Act.   


 


 NOW, THEREFORE, BE IT RESOLVED, that the XXX Library System, having 


considered the aforesaid matters hereby adopts this policy, to be used when needed, to make use 


of the capabilities for conferencing by electronic means or any other type of conferencing for its 


meetings or any of the XXX Library System committee meetings as more specifically set out in 


this Resolution, and to adopt, establish, and set forth these Rules of the XXX Library System 


applicable thereto:  


 1. All pertinent provisions of the Open Meetings Act must be complied with, 


including specifically the proper notice of any regular or special meeting, the proper record 


keeping or minutes of each meeting, the appropriate agenda preparation for each meeting, which 


in addition shall be posted along with the notice of the meeting; and, in particular, any use of 


closed sessions shall be in compliance with the provisions of the Act.   


 2.  That sufficient security and identification procedures be employed, either at the 


outset of any meeting or at any time during the meeting as appropriate, to ensure that any and all 


members attending for discussion or voting purposes are in fact authorized members with the 


right to speak and vote.  


 3. Pursuant to the Open Meetings Act, the requirement in 5 ILCS 120/7(a) that a 


quorum of members of the Board MUST be physically present at the location of the meeting 


shall NOT apply because 5 ILCS 120/7(d) of the Act specifically excepts library systems of the 


specified size from such requirements, and authorizes them to permit attendance by other means 


in accordance with procedural rules such as those contained herein.  Specifically, XXX Library 


System members (or, in the case of XXX Library System committees, those members) may 


attend by video and/or audio conferencing or by other electronic means for quorum and voting 


purposes in accordance with these provisions.  


 4.   All XXX Library System members or committee members attending meetings by 


electronic conferencing shall be entitled to vote as if they were personally and physically present 


at the meeting site so long as a quorum is, in total, present and accounted for, but their votes shall 


be recorded by the Secretary as done by electronic attendance.  
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 5. A Board member or committee member who attends a meeting by video or audio 


conference must provide notice to the recording secretary at least 24 hours prior to the meeting 


unless such advanced noticed is impracticable. 


 6.  A member may attend a meeting or committee meeting through electronic 


conferencing if, in the opinion of the member, his or her physical presence at the meeting is 


unable to be obtained or is inconvenient for any reason including, but not limited to reasons such 


as personal schedule or time conflicts, length of required travel time, the high cost of such travel, 


or vehicle, fuel or time involved.  


 7. As soon as it becomes apparent to the secretary that a meeting will include 


electronic conferencing, all subsequent notices of the meeting shall indicate that one or more 


members will or may be attending by electronic means.  In the event that the notice of the 


meeting has already been disseminated and posted, a follow-up notice indicating the above shall 


be placed as soon as possible.  In the event any news media have filed the annual request for 


notice of meetings, they shall receive an updated notice in the same manner as given to all 


members of the XXX Library System. 


 8. The meeting minutes shall include, but need not be limited to; i) the date, time 


and place of the meeting; ii) the members who were either present or absent from the meeting 


and whether those members in attendance were physically present or present by audio 


conference, video conference or by other electronic means; and iii) a summary of discussion on 


all matters proposed, deliberated, or decided, and iv) a record of any votes taken.   


 9. The location of the meeting included on the notice shall be equipped with a 


suitable transmission system (e.g. a speakerphone) in order that the public audience, the 


members in attendance and any staff in attendance will be able to hear any input, vote or 


discussion of the conference and that the member attending by electronic means shall have a 


similar capability of hearing and participating in such input, vote or discussion.  


 10.   As the System begins each new matter of business, the chair will check with all 


remote location(s) with System member(s) present to ensure that each such connection is active 


and not muted.   


 11.  When a motion is made, and seconded, and discussion regarding the motion begins, 


the chair will check that the connection with remote location(s) with System member(s) is active 


and not muted.  Prior to closing discussion and taking any vote, the chair will ask all remote 


location(s) with System member(s) present whether there are any additional comments, 


questions, or information to be added to the discussion.   


12.  The rules set out above shall also apply to each committee and each sub-committee 


meeting.   


 


 PASSED BY THE XXX LIBRARY SYSTEM, _________________ COUNTY, 


ILLINOIS, IN PUBLIC SESSION ASSEMBLED THIS _______ DAY OF 


____________________,  2011. 


 


 


       _____________________ 


ATTEST: 


 


_____________________ 


Secretary 








Julia Pernicka <juliapernicka@lcls.org>


Leslie Bednar <lesliebednar@lcls.org> Tue, Feb 15, 2011 at 1:11 PM
To: Julia Pernicka <juliapernicka@lcls.org>


Good afternoon,


I am sending you documents for our meeting this evening from the February 10, 2011, planning panel meeting. 
Some require action, and others require comment.  I have noted the differences by each.


1. Intergovernmental Agreement--planning panel would like boards to approve this at their February
meetings.  Part of the agreement discusses representation on the transition board.  Our board will need
volunteers/recommendations for this interim board as well.  I have attached the document that explains the
composition of the transition board that was discussed last Thursday.


2  Membership criteria-planning panel would like comments and suggestions for changes from the boards at
their February meetings.  We will take those back to the panel at the February 25-26 meeting, and then the
committee will make any changes.  My understanding is that the membership criteria will be voted on by planning
panel at a meeting at March (date to be determined).  We also have a comparison document that looks at the
proposed membership criteria, any applicable laws or administrative rules and the current standards of each of the
four systems.  It is a large document, and it will be sent along later--we will have copies for you at the meeting.


3. By Laws--planning panel would like comments from boards at their February meetings.  There is also a
separate resource document regarding the Open Meetings Act and electronic meeting attendance for the new
system.


4. Resource sharing document--planning panel would like comments from boards at their February meetings,
for approval by panel in March.


5. Strategic plan--planning panel would like comments from boards at February meetings.


6. Delivery committee recommendations--planning panel would like comments from boards at the February
meetings,


Hope to see you all this evening,
Leslie


Leslie M. Bednar
Executive Director
Lewis & Clark Library System
6725 Goshen Road
Edwardsville, IL 62025
618.656.3216, x120
618.656.9401 fax
lesliebednar@lcls.org


8 attachments


Lewis & Clark Library System Mail - Planning Panel Documentation for O... https://mail.google.com/a/lcls.org/?ui=2&ik=bfa3aa8ec8&view=pt&q=pl...


1 of 2 2/17/2011 2:06 PM







IntergovernmentalAgreement V.2.1.doc
50K


Transition Board Make Up.doc
28K


LGM MembershipCriteria v.6 draft.docx
29K


LGM Xxx Bylaws v.6.doc
74K


OMA Policy electronic attendance.doc
36K


_____Library System Draft Resource Sharing Plan v.5.pdf
121K


STRATEGICPLAN2.10.11revision.pdf
82K


Del recommendations 021011 v2.docx
12K


Lewis & Clark Library System Mail - Planning Panel Documentation for O... https://mail.google.com/a/lcls.org/?ui=2&ik=bfa3aa8ec8&view=pt&q=pl...


2 of 2 2/17/2011 2:06 PM








PP DOC 2.10.11 G 


Strategic Directions/Goals Draft 2.10.2011 


STRATEGIC PLAN 
MISSION, VISION, VALUES 


OPERATIONAL ASSUMPTIONS 
STRATEGIC DIRECTIONS AND GOALS 


 
MISSION 
XXXXX is a community of multitype libraries developing 
partnerships and sharing resources in pursuit of excellent service.   
 
VISION 
We envision a future where all libraries & information partners 
collaborate to provide accessible & innovative services. 
   
VALUES 
We value-- 
 


 Open access and sharing of resources. 
 
 Cooperation, collaboration and contribution among members 


& information partners. 
 


 Quality customer services 
 


 Honest and open communications among stakeholders. 
 
 Respect and integrity in all interactions. 
 
 The diversity of our members and their communities. 
 
 Fiscal stability and accountability. 
 
 The protection of Intellectual Freedom and Privacy. 
 
 Innovation and creativity. 
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OPERATIONAL ASSUMPTIONS 
The overall priority for services and programs that are 
financed through funding from the Illinois General Assembly 
through the Secretary of State’s grant program will be the 
shared catalogs, resource sharing and delivery. 
 
In addition the following assumptions will ensure that XXXX will 
have a reliable operational structure. 
 
 Operate a financially sustainable and efficient organization. 
 Leverage the resources – material, personnel and fiscal – of 


the members and partners. 
 Develop partnerships with relevant organizations and 


information agencies. 
 Monitor trends and create opportunities for innovative 


services. 
 Ensure good communications among member libraries and 


partners. 
 
 
Strategic Direction I  
Create dynamic and innovative resource discovery, sharing, and  
distribution services. 
 


Goal 1 
Provide a framework for members to participate in a “state of 
the art” integrated library system. 


 
Objective 1 
Support the continuation of 4 shared automation systems for 
libraries during FY 2012. 
Objective 2  
Develop a plan to consolidate the shared systems during FY 
2012. 


 
Goal 2 
Implement a materials delivery process. 
 


Goal 3 
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Connect library users to resources through sharing. 
 


Strategic Direction II 
Partner with the Illinois State Library and other agencies to 
support services. 
 


Goal 1 
Contract with the Illinois State Library to manage statewide 
services. 
 


Objective 1 
Partner with the Illinois State Library to support a regional 
Talking Books operation. 
Objective 2 
Operate Cataloging Maintenance Centers on behalf of 
libraries in Illinois as supported by the Illinois State Library. 
Objective 3 
Function as the fiscal agent for OCLC services and other 
statewide e-resource programs as requested. 
Objective 4 
Manage in partnership with the Illinois State Library the 
WebJunction Illinois program. 


 
Goal 2 
Seek funding opportunities to expand local, regional and 
statewide services.   
 
Goal 3 
Leverage system resources to support services 
 


Strategic Direction III  
Build sustainable learning opportunities. 
 


Goal 1 
Educate personnel on effectively using the cooperative 
services. 
 
Goal 2 
Promote available education events. 
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Goal 3 
Develop unique learning programs. 


 
 
Strategic Direction IV 
Institute viable joint purchasing and cost savings programs. 
 


Goal 1 
Support joint purchasing and discount services. 
 
Goal 2 
Provide opportunities for cooperative purchasing of e-
resources. 
 
Goal 3 
Identify services that would be more cost effective to provide 
as a group or negotiate with vendors to offer those services. 


 
 


Strategic Direction V 
Organize a process to support advisory services. 
 


Goal 1 
Assist libraries with seeking funding and grants. 
 
Goal 2 
Assist library staff in enhancing user services in a variety of 
library disciplines. 
 
Goal 3 
Offer guidance on governance and management of libraries. 


 
 
Strategic Direction VI 
Support and advocate for libraries and library services. 
 


Goal 1 
Educate elected and other officials about the value and role of 
libraries. 
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Goal 2 
Identify and share research and trends that impact libraries 
and information services. 


 
Goal 3 
Provide opportunities to network and share services and 
strategies, which enhances education and the promotion of 
libraries.   


 
 
 
 








Make Up of the Transition Board for the New Entity 


 


The Intergovernmental agreement states that a transition board will be appointed from the members of 


the current Board.  The make up of the Board will be as follows: 


 8 Public Library Trustees 2 from each System 


 2 Public Library Directors 


 3 School Librarians 


 1 Academic Librarian 


 1 Special Librarian 


Each Board will submit to the LGM the names of current Board members who are willing to serve on the 


transition Board.  The duties of this board will end June 30, 2011. 


Those names should be sent to Bev Obert, RPLS Director.  The LGM will select and finalize the transition 


Board from the names presented.  No System will have more than 4 representatives on the Transition 


Board. 


 
Responsibilities of the Transition Board 


 Select a Director 


 Hold election for a board of Directors of the New System 


 Adopt by-laws and policies 


 Assure the submission of the System Area and Per Capita Grant to the State Library by June 1, 
2011 
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_____ Library System Resource Sharing Plan 
 


I. Overview 


 


The _____ Library System operates with a primary mission of support for resource sharing. 


We believe that our library users should be able to get what they want on the terms that they 


choose without undue hurdles from the library community.  Similarly, we believe that libraries 


should strive to improve accessibility to their local collections through a regional, statewide, or 


national database.  


 


As libraries make their collections visible on a regional scale, they provide a local, statewide, 


even international resource delivery system model that combines the strengths of all 


participating libraries. Toward that end, the following principles embraced by the _____ Library 


System and its libraries are in place to encourage resource sharing and resource access.  These 


services will enhance the role of libraries in the expanding information environment while 


maintaining the integrity of each institution's mandate and collections. 


 


The following general statements apply to all policies: 


 


A. Restrictions shall only be imposed as necessary by individual institutions with the goal 


that the lowest-possible-barriers-to-fulfillment is presented to the user. 


 


B. Library users shall be given appropriate options for delivery format, method of delivery, 


and fulfillment type, including loan, copy, digital copy, and purchase. 


 


C. Global access to sharable resources shall be encouraged through formal and informal 


networking agreements with the goal towards lowest-barrier-to-fulfillment. 


 


Because libraries want to remain a center for providing the best information, we believe every 


institution must re-evaluate its service model in light of the above principles, revise its policies 


and workflow to meet the global resource sharing and delivery mandate, and expose its 


resources to more general discovery. 


 


To further affirm the commitment of the ____ Library System, we affirm the Rethinking 


Resource Sharing Manifesto. 
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II. Resource Sharing Policy 


_____ LIBRARY SYSTEM 


 


Introduction 


 


The local library, whether public, school, academic, or special has the responsibility of locally 


meeting as many of its patrons’ needs as feasible.  However, for a variety of reasons, this may 


not always be possible.  Properly used, resource sharing is an excellent method to help 


supplement the local library’s collection.  Reciprocal access, interlibrary loan, and reciprocal 


borrowing are all components of resource sharing.  Reciprocal borrowing, interlibrary loan, and 


reciprocal access are not to be used as a substitution for the financial support and collection 


management of an individual library; they augment the provision of library services by the local 


library. 


 


One point that must not be lost is that the library service of resource sharing is not free.  


Ultimately all residents of Illinois must share the cost.  Residents who are not taxed for public 


library service will share the cost through nonresident fees. 


 


This policy was developed to govern the practice of resource sharing within the _____ Library 


System.  The policy supplements but does not supersede the ILLINET Interlibrary Loan Code, the 


ILLINET Online Library Resource Sharing Code, or the individual library’s circulation policy.  


Statewide interlibrary loan is governed by the most recent version of the ILLINET Interlibrary 


Loan Code.  This policy will address the areas of reciprocal borrowing, reciprocal access and 


interlibrary loan. 


 


Definitions: 


 


Resource Sharing:  Activities through which member libraries within the System cooperate in 


the sharing of resources and services with patrons or libraries entitled to library borrowing 


privileges.  The concept of resource sharing includes, but is not limited to, interlibrary loan, 


reciprocal access, telephone reference, chat, or other forms of electronic transmission and 


reciprocal borrowing. 


 


Multitype Reciprocal Borrowing:  A voluntary plan for reciprocal borrowing privileges extended 


to cardholders of any group of System member libraries, which includes at least one nonpublic 


library. 


 


Reciprocal Borrowing:  A program whereby a patron of a full member public library may 


borrow materials in person directly from any other participating public or nonpublic library 


without using interlibrary loan mechanisms.  Developmental member libraries are not eligible 


for reciprocal borrowing.  In reciprocal borrowing, the patron moves from library to library.  


Nonpublic libraries are encouraged to allow reciprocal borrowing within their legal limits. 
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Reciprocal Access:  Arrangement in which a library patron is allowed on-site access to the 


resources of another library.  Materials do not leave the building.  The public at large, under 


certain conditions, may be allowed use of nonpublic libraries’ or nonpublic institutions’ 


member libraries in the System.  Access is provided either through open access during the 


library’s open hours or by appointment upon referral by the librarian. 


 


A. Reciprocal Borrowing 


 


1.  Responsibilities of All Member Libraries 


 


a) Provide accurate information to patrons on the reciprocal borrowing rules and 


procedures in the system. 


 


b) Issue library cards that meet the minimum guidelines for reciprocal borrowing, 


including an expiration date, the patron’s name, unique borrower’s number, and 


the name of the issuing library. 


 


c) Annually review its nonresident fee policy and report to the system the method 


adopted by the library to determine the local use nonresident fee, the amount of 


the fee, and the effective date of the fee. 


 


2. Responsibilities of the Card Issuing/Home Library 


 


a) Assist with the retrieval of delinquent material borrowed by one of its registered 


patrons. 


 


b) Reimburse lending library for reciprocally borrowed items not returned by 


patrons.  The reimbursement will be made within eight weeks of receipt of the 


bill from the lending library. 


 


1) Upon receipt of a bill, the Card Issuing/Home Library will replace or 


reimburse the lending library for lost or damaged material not paid for by the 


reciprocal borrower, in a manner consistent with the lending library’s policy. 


 


2) If reimbursement is not made within three months of receipt of a bill, the 


lending library may contact the System for further action.  Such action may 


include blocking reciprocal borrowing privileges at the lending library. 
 


c) A public library shall not sell a separate use card to residents who live in another 


legally established library service area. 


 


d) A public library may choose to sell a nonresident card.  If a library chooses to sell 


nonresident cards, the cards shall be issued; and nonresident fees shall be 


calculated according to appropriate Illinois Statute and the Illinois Administrative 
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Code.  The purchase of this card enables the purchaser to have reciprocal 


borrowing privileges at other public libraries.  Nonresident cards must be clearly 


marked “Nonresident.” 


 


e) Provide a means for non-LLSAP libraries to notify member public libraries of 


patrons reported as delinquent. 


 


 


3. Responsibilities of the Lending Library 


 


a) Lend to reciprocal borrowers all materials in any format, as generously as 


possible. 


 


1) A library is expected to provide 60% or more of local circulation to their cardholders.  


A library which experiences an imbalance as a net lender in reciprocal 


borrowing may restrict (but not terminate) reciprocal borrowing by the 


patrons of those libraries who have created a significant imbalance for the 


lending library.   


 


2) No library is expected to lend more than 15% of their total circulation to 


cardholders of another single library.  A library which experiences an 


imbalance as a net borrower may request other libraries to limit (but not 


terminate) reciprocal borrowing to the library’s patrons.   


 


3) The limiting library’s Board of Trustees shall review any limits imposed on 


reciprocal borrowers at least annually to determine whether the conditions 


justifying such restrictions still pertain and the limits imposed remain fair and 


reasonable.  Any restrictions imposed by a limiting library must be reported 


to the system for posting on the system website. 


 


b) Agrees to honor the delinquency thresholds of other system libraries and not 


circulate materials to delinquent patrons, whether a local patron or a patron of 


another library, until the delinquency is cleared.  When in doubt, the library 


should contact the Card Issuing/Home Library for verification of the patron’s 


status. 


 


c) Have a policy by which delinquent borrowers will be refused service until the 


borrower resolves the delinquency to the satisfaction of the lending library.  A 


reciprocal borrower is subject to the same overdue, lost, or damaged material 


circulation policies as the lending library’s patrons. 


 


d) Notify reciprocal borrowers of overdue materials in order to recover materials or 


collect payment directly from the patron and assist with the retrieval of 
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delinquent material borrowed by one of its registered patrons if requested by 


the lending library. 


 


e) Card Issuing/Home Library will reimburse lending library for reciprocally 


borrowed items not returned by patrons.  The reimbursement will be made 


within eight weeks of receipt of the bill from the lending library. 


 


f) Agree to extend intersystem reciprocal borrowing privileges to patrons with valid 


borrower’s cards from Illinois public libraries outside the system, provided the 


library extends reciprocal privileges to card holders outside its library system. 


 


g) Maintain and report adequate statistics concerning reciprocal borrowing 


transactions as required by the appropriate governing body, the System and/or 


the Illinois State Library.  LLSAP members maintain reciprocal borrowing 


statistics through their online catalog.  Non-LLSAP public libraries will maintain 


reciprocal borrowing statistics locally. 


 


4. Responsibilities of the System 


 


a) Designate a staff member to coordinate, monitor, and guide the reciprocal 


borrowing program. 


 


b) Coordinate and share the collection of reciprocal borrowing statistics from 


member libraries. 


 


c) Monitor reciprocal borrowing use patterns. 


 


d) Distribute current state and system agency policies to member libraries. 


 


e) Mediate, through a grievance procedure, the reimbursement settlement 


between the lending and the home libraries. 


 


5. Suspension of Reciprocal Borrowing Privileges 


 


a) The reciprocal borrowing privileges of a library’s cardholders can be suspended 


for violation of the provisions of this policy. 


 


b) If an interpretation of this policy is at issue, the system will use the procedures of 


the membership grievance policy to clarify the intent of the policy. 


 


c) The system will notify all public libraries of any member library whose reciprocal 


borrowing privileges have been suspended. 
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d) In case of disputes arising from the application of the suspension provisions of 


the Resource Sharing Policy, the procedures described in the System Grievance 


Policy will be used. 


 


6. Accessing School, Academic, and Special Libraries through Reciprocal Borrowing 


 


When regulations governing the nonpublic library allow, libraries are encouraged to 


permit reciprocal borrowing of items from their collection by either: 


 


a) Accepting valid public library cards. 


 


b) Issuing community patron cards as provided for by their local policies. 


 


c) Encourage the lending of all types of material to reciprocal borrowing patrons on 


the same basis as to local patrons. 


 


B. Reciprocal Access 


 


1.  Responsibilities of the Library 


 


a)  Provide information describing their local access requirements to the system. 


 


b) Encourage and inform patrons of the availability.  


 


c) Participate in the reciprocal access program by making its library resources 


available to patrons of other member libraries in the least restrictive way 


possible.  Libraries may place reasonable restrictions on physical access to their 


facilities by patrons of other libraries. 


 


d) When regulations governing the nonpublic library allow, libraries are encouraged 


to permit on-site use of their collection by either: 


 


1) Open access anytime the library is open for use. 


 


2) Appointment made by the patron’s Card Issuing/Home Library. 


 


e) Make available all nonproprietary, nonconfidential resources of the library for 


on-site use by reciprocal access patrons from other system libraries.  If, for a 


valid reason, a library cannot provide on-site physical access to its 


nonproprietary, nonconfidential library resources, the library must submit a plan 


to provide functionally equivalent access to patrons of other system member 


libraries. 
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f) Follow the standard procedures for referring patrons to other _____ member 


libraries, taking into consideration the access requirements of the library to 


which the patron is being referred. 


 


2. Responsibilities of the System 


 


a) Collect and make available information describing local requirements of system 


libraries for on-site access. 


 


b) Provide a standardized means for referral of patrons. 


 


c) Monitor the reciprocal access program. 


 


 


Additional Definitions: 


 


Resident:   A person residing in Illinois who has his or her principal residence within the 


territory of a public library service area. 


 


Nonresident:  An individual residing in Illinois who does not have his or her principal 


residence within the territory of a public library service area. 


 


Nonresident Property Owner:   A nonresident who, as an individual or as a partner, 


principal stockholder, or other joint owner, owns taxable property or is a senior 


administrative officer of a firm, business, or other corporation owning taxable property 


within the public library service area. 


 


Resident Library Card (minimum requirements):  Card should include the name of the 


resident, expiration date, and name and address of the issuing library. 


 


Nonresident Library Card (minimum requirements):  Card should include the name of 


the nonresident, expiration date, name and address of the issuing library, and the word 


“Nonresident”.  The nonresident library card shall be issued for 12 months. 


 


Nonresident Property Owner Card (minimum requirements):  Upon presentation of the 


most recent tax bill upon taxable property in a public library service area, the owner is 


issued a library card.  Only one such nonresident card is issued for each parcel of taxable 


property.  The card should include the name of the nonresident property owner, 


expiration date, and the name and address of the issuing library. 


 


Closest Public Library:   A participating public library that issues nonresident library 


cards.  The factor for determining the closest public library for the nonresident shall be 


determined by the location of a participating public library. 
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Participating Public Library:  A public library whose board of trustees authorizes the 


issuance of nonresident library cards. 


 


Card Issuing/Home Library:   the library that issues a resident or nonresident card to an 


Illinois citizen. 


 


School District:   A high school district or unit district. 


 


System (Multitype):   An organization of public and other types of libraries that enter 


into an agreement to provide any or all library services on a cooperative basis under the 


provisions of the Illinois Library System Act. 
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III. Interlibrary Loan Policy 


 


Introduction: 


 


The _____ Library System encourages and supports interlibrary loan with training, delivery, and 


negotiated reciprocal access. 


 


The System’s interlibrary loan policy does not supersede the ILLINET Interlibrary Loan Code but 


extends and supplements the code.  The ILLINET libraries of Illinois are governed by the latest 


edition of the ILLINET Interlibrary Loan Code in their basic interlibrary loan activity.  A copy of 


the ILLINET Interlibrary Loan Code is posted on WebJunction Illinois under the resource sharing 


section. 


 


Among _____ libraries, resource sharing and cooperation have long been seen as high 


priorities.  _____ and its members are active participants in the ILLINET resource sharing 


network.    _____ System members are committed to locating and facilitating the provision of 


material requested by patrons of an ILLINET member library, without assessing interlibrary loan 


fees, and with as few restraints as possible.  The System recognizes the autonomy of the local 


library to decide whether to lend a specific item.  However, interlibrary loan is based on mutual 


sharing between libraries. 


 


Definition:  Interlibrary loans are transactions in which library materials, or a copy of material, 


are made available from one library to another.  An interlibrary loan is defined as a transaction 


in which the material moves from library to library.   Interlibrary loan is the process by which: 


• One library requests materials from another library 


• Materials are sent and received between the libraries 


• Patrons borrow and return those materials 


• Materials are returned to the owning library 


 


 


1. Responsibilities of All Libraries 


 


a) Each member library is encouraged to adopt an interlibrary loan policy and 


procedures specific to its library.  Once adopted, the library’s policy and procedure 


documents should be available to patrons. 


 


b) Any library patron in good standing should be eligible for interlibrary loan. 


 


c) Each library shall comply with the current ILLINET Interlibrary Loan Code and shall 


file local interlibrary loan policies as required by the Code.   
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d) Each library shall make its holdings available to other libraries by electronic or 


alternative means.  Libraries without this capability are encouraged to share 


resources as broadly as they are able. 


 


e) Libraries are encouraged to enable the interlibrary loan functionality in electronic 


interfaces providing patron-initiated interlibrary loan capabilities, especially the 


SILC/WorldCat Interface. 


 


f) Notice of violations of this policy which are not satisfactorily resolved by the 


borrowing and lending library should be submitted in writing to the regional library 


system, in accordance with current interlibrary loan ILLINET Code provisions. 


 


g) Libraries will participate in System-endorsed interlibrary loan training.  


 


2. Responsibilities of the Requesting Member Library 


 


a) Each library should provide the resources to meet the ordinary needs and interests 


of its primary clientele.  Materials requested from another library under this policy 


should generally be limited to those items for which there is no recurring demand.  


Interlibrary loan should be used to supplement, not supersede, the development of 


the library’s collection.   


 


b) Borrowing libraries should make every effort to develop and use local collection 


resources before requesting resources through interlibrary loan.  Requesting 


libraries should next locate and directly request resources first from local databases, 


followed by regional, state, and national/worldwide resources.   


 


c) Libraries shall make interlibrary loan requests directly to an LLSAP or ILLINET owning 


library utilizing the LLSAP, statewide databases, or other means of verification and 


location access. 


 


d) Bibliographic description of requested material should be verified in OCLC, EBSCO, 


OVID, PubMed, or other recognized bibliographic database if possible.  If not 


verified, the bibliographic information should be as complete and accurate as 


possible.  Regardless of means of request transmission, requests shall be made using 


accepted ALA standards for bibliographic citations. 


 


e) The borrowing library is responsible for compliance with the copyright law (Title 17, 


U.S. Code) and its accompanying guidelines, and should inform its users of the 


applicable portions of the law, including public performance guidelines for audio-


visual materials.  An indication of compliance shall be provided with all copy 


requests. 
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f) The safety of materials borrowed through interlibrary loan is the responsibility of the 


borrowing library from the time the material leaves the lending library until it is 


returned to the lending library, unless loss or damage is determined to be the 


responsibility of the transporting agency.  The borrowing library is responsible for 


handling the material so as to ensure its return in good condition.  If damage or loss 


occurs, the borrowing library must meet all costs of repairs or replacement, in 


accordance with the preferences of the lending library. 


 


g) The borrowing library shall honor the lending library’s condition of loan, including 


observation of dates and duration of loans, fees (if applicable), and special handing 


provisions.  Unless specifically forbidden by the lending library, copying of 


interlibrary loan material is permitted provided that it is in accordance with the 


copyright law and no damage to the original material will result. 


 


3. Responsibilities of Lending Libraries 


 


a) Within the System, libraries shall lend materials on the same basis as they lend 


materials to their own patrons with due consideration for the needs of their primary 


clientele.  In accordance with the ILLINET Interlibrary Loan Code, libraries are 


strongly encouraged to implement generous lending policies regarding other ILLINET 


libraries. 


 


b) The lending library shall search, locate, and send or reply, refer or cancel all 


interlibrary loan requests promptly, within two working days of receipt of System 


member requests and within three working days of receipt of other ILLINET member 


requests. 


 


c) Libraries may not charge fees for loans of originals to other system libraries (unless 


under EXPRESS conditions as outlined in the ILLINET Interlibrary Loan Code). 


 


d) Members are encouraged to absorb the costs of providing photocopy service within 


the System and shall not charge fees for the provision of photocopies up to 20 pages 


in length for other system members.  If libraries choose not to absorb total costs for 


articles exceeding 20 pages, the library shall inform the system of the charge; and 


the system shall post fees online.  When a fee is charged, the library shall submit a 


bill with the filled request. 


 


e) The lending library is responsible for clearly and safely packaging and labeling 


materials for loan in accordance with System and statewide Illinois Library Delivery 


System (ILDS) guidelines.  The lending library is responsible for communicating 


promptly and directly with the borrowing library regarding overdues, lost material 


billing charges, photocopy or fax fee billing, or apparent failure to follow the 


provisions of the policy. 
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f) The duration of loan is set by the lending library.  The loan period should be 


comparable to that granted local patrons. 


 


4. Responsibilities of the Regional Library System 


 


The Regional Library System will: 


 


a) Vigorously seek and negotiate partnerships with other consortia to allow access and 


reciprocal interlibrary loan capabilities. 


 


b) Support the timely, efficient delivery of material with intra-System delivery services. 


 


c) Investigate documented claims for items suspected to have been lost or damaged in 


transit.  The System will pay for items for which it is deemed responsible. 


 


d) Provide statistics on interlibrary loan activity within the system based on usage, 


load, accessibility, and future developments. 
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IV. LLSAP Policy 


 


Introduction: 


 


The _____ Library System, as a vital component of its resource sharing philosophy, fully 


supports the LLSAP (Local Library System Automation Program) as an integral service for 


member libraries.  The LLSAP service, by providing access to local and regional diverse 


collections, allows each library’s contributions to be of increased value because they enhance 


and enrich the whole. 


  


The LLSAP service enables participating libraries to: 


  


• Automate local library procedures, enabling the effective management of local library 


resources. 


• Expand local patron services. 


• Cooperate with other libraries in resource sharing. 


• Share the cost of automation. 


  


1. Responsibilities of the System: 


 


a) Oversee and manage the LLSAP service as a primary component of the system’s 


mission. 


 


b) Share the yearly ongoing costs to maintain the LLSAP(s). 


 


c) Seek funding from outside sources to allow growth and development for new and 


existing members. 


 


d) Provide fiscal, managerial, contractual, and legal oversight for the LLSAP(s). 


 


e) Foster an environment of innovation and development with a focus on multitype 


consortial implementations of new products and services. 


 


f) Provide a delivery infrastructure that promotes the resource sharing aspects that are 


integral to the LLSAP’s continued viability. 


 


g) Promote the benefits of the LLSAP to all _____ System members. 


 


2.  Responsibility of the Local Library System Automation Program (LLSAP) 
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a) Support and implement a fully-featured automation product that effectively and 


efficiently manages the resource sharing needs of a large, multitype library 


organization while meeting the local needs of the LLSAP member libraries. 


 


b) Maintain an LLSAP governance structure that represents the entire LLSAP 


membership.  Develop fair and equitable shared policies that allow for resource 


sharing to happen seamlessly across the entire _____ System while honoring local 


library policies as possible.  


 


c) Determine and assess a cost-effective, ongoing membership fee structure for all 


_____ libraries.   


 


d) Determine and assess a cost-effective fee structure for all _____ libraries that 


contributes to a replacement capital equity fund for future LLSAP purchases. 


 


e) Continually identify and encourage new libraries to join the existing LLSAP through a 


program of subsidies or grants. 


 


f) Continually seek ways to implement innovative services that will move LLSAP 


libraries to new and timely technology services. 


 


g) Agree to uphold current statewide library policies such as the ILLINET code, the 


Statewide Cataloging Standards, and other statewide policies that may be 


implemented in the future. 


 


h) Ensure that the security of the system is maintained. 


 


i) Maintain compliance with the Library Records Confidentiality Act of the Illinois 


Revised Statutes. 


 


j) Manage the LLSAP to ensure optimum interoperability among all the functions, 


programs, and configurations and to ensure accurate and quality data. 


 


3.        Responsibilities of the LLSAP Membership: 


 


a) Accept and follow the _____ Library System Resource Sharing Policy and other 


_____ Library System policies and procedures. 


 


b) Retain full membership status in the _____ Library System. 


 


c) Follow policies and procedures established by the _____ System LLSAP(s) 


governance. 


 


d) Participate in decision-making to enhance and expand the _____ System LLSAP(s). 
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e) Allow staff to participate in all required training programs. 


 


f) Assume and pay promptly when due any financial obligations arising from 


membership in _____ Library System LLSAPs.  The shared costs between the Library, 


other participating libraries, and _____ Library System include: central site, database 


management and operations staff, vendor maintenance costs, shared database 


access charges, and other costs agreed to between the libraries and _____ Library 


System.  


 


g) Notify the _____ System in writing at least one year in advance if the library elects to 


leave the LLSAP.  The data of the Library shall remain the property of the Library but 


there will be costs involved in removing that data should the Library elect to leave 


the LLSAP. 


 


h) Comply with vendor contract requirements and technical access specifications as 


specified by _____ Library System LLSAP. 


 


i) Follow the _____ Library System Grievance Procedure process in disputes related to 


LLSAP policies and procedures. 


 


4. Supporting Documentation for LLSAP Administration: 


a) LLSAP Basic Philosophy as approved by Planning Panel Resource Sharing Committee 


on 10/13/2010 


 


● We support resource sharing. 


● We believe in cooperation and continuing efforts to bring more libraries into the 


automation program(s). 


● We have a responsibility to not betray the trust of our current and future 


members. 


● We support automation of library workflows and operations and continuation of 


local policies, within the constraints of any chosen software product. 


● We are committed to providing an affordable, functional product. 


● We will continue to build relationships with members, not just provide vendor 


service. 


● We will strive to provide innovative services and products to members in the 


future. 


● We believe that the system automation program(s) should cooperate to the 


fullest extent possible with a system organization. 


● Any proposal made by this group is incumbent on the regional system being able 


to provide delivery.  The database should be structured in such a way that 


requests will be filled taking geographic proximity into account (so patron 


requests would be filled from nearby libraries if the item is available nearby) in 
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order to maximize efficiency of the delivery system and provide prompt service 


to patrons. 


 


b) LLSAP Capital Reserve Accounts:  The four southern system LLSAPs have historic 


differences in the development and management of their corresponding capital 


reserve and revenue/expenditure accounts.  As part of the merger discussion 


involving the four southern systems, the LLSAP managers have prepared this 


recommendation for the Planning Panel’s consideration, which was approved by the 


Resource Sharing Committee on 10/13/2010. 


 


Assumption:   By July 1, 2011, there will be one new administrative structure in 


place for the four southern systems.      


Recommendation:  


The LLSAP Managers are recommending the following action regarding the 


various automation funds (operating, equity, capital expense) currently held by 


each of the four current systems:  


● Under the new administrative structure, set up separate restricted funds for 


each of the four LLSAPs (including accumulating interest on those funds) 


under the new System administration and budget.  Maintain separate funds 


as 'LINC Fund', 'GateNet Fund', 'Silnet Fund', and 'RPLS LLSAP Fund'.  


 


● Maintain the current LLSAP governance, fee allocation, and budgeting 


structures and processes currently in place (in FY2011) for each LLSAP until 


such time as each LLSAP group decides to join the merged automation 


system.  Additionally, the new system Board will determine the amount of 


area and per capita funding that will be allocated to support LLSAP services. 


 


V. Cooperative Discounts 


 


A. The _____ Library System avidly explores and pursues cooperative discounts that will 


benefit all members. 


 


B. The _____ Library System offers all full member libraries group discounts on library 


supplies, electronic resources, bibliographic resources, and other products that leverage 


the entire group's buying power, resulting in better pricing for all members.  Although 


most discounts will be negotiated and offered to the entire membership group, it is 


possible that some product discounts will be applicable to only certain types of libraries, 


primarily because the audience for the product is a particular type of library.  Under 


some special negotiated arrangements, the ______ System may apply a management 


fee as part of the discounted package. 
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C. The _____ Library System will continue to participate in the Illinois State Library-


sponsored bibliographic utility and interlibrary loan resource (currently OCLC) as its 


main source for cataloging and interlibrary loan products. 


 


 


 


 


  


 


 





