Lewis & Cark Library System Survey: Spring 2010

In the early spring of 2010, The Institute for Urban Research (IUR) at SIUE was
asked to assist the Lewis & Clark Library System with a member survey, to be used
in conjunction with a future strategic planning initiative. The survey was mailed to
all 138 member libraries and responses were received from 80 of them. There
follows the frequency tables for the questions asked in the survey, together with
the “open-ended” responses.

Questions regarding this survey should be directed to:
The Institute for Urban Research, SIU Edwardsville, 618-650-5251.

Project Director: Hugh N. Pavitt, Research Associate

The IUR is grateful for the assistance of Tina Hubert and the Lewis & Clark
librarians who took the time to complete and return this survey, in the successful
completion of this project.

The survey began with the following preamble:

This survey is being sent to all Lewis & Clark Library System (LCLS) participating
libraries. Please assist us by answering the following questions. Data collected will
be used to assist LCLS as we embark upon a strategic planning initiative which will
enable us to better serve you. The survey has been designed by staff at SIUE’s
Institute for Urban Research (IUR). The IUR will assist further by collecting the
surveys and tabulating the data. Please be frank and let us know what you think.
The IUR will treat your responses confidentially.
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Frequency Tables

Of the following activities, which do you currently spend most of your time doing?

Currently spend most of your time doing: Cataloging...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 6 7.5 7.7 7.7
Frequently 31 38.8 39.7 47.4
Valid Sometimes 17 21.3 21.8 69.2
Hardly Ever 24 30.0 30.8 100.0
Total 78 97.5 100.0
Missing System 2 2.5
Total 80 100.0

Currently spend most of your time doing: Staff Development...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 2 2.5 2.6 2.6
Frequently 20 25.0 26.3 28.9
Valid Sometimes 35 43.8 46.1 75.0
Hardly Ever 19 23.8 25.0 100.0
Total 76 95.0 100.0
Missing System 4 5.0
Total 80 100.0

Currently spend most of your time Resolving Patron Issues...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 8 10.0 10.4 10.4
Frequently 29 36.3 37.7 48.1
Valid Sometimes 32 40.0 41.6 89.6
Hardly Ever 8 10.0 10.4 100.0
Total 77 96.3 100.0
Missing System 3 3.8
Total 80 100.0
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Currently spend most of your time doing: Scheduling...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 2 2.5 2.6 2.6
Frequently 21 26.3 26.9 29.5
Valid Sometimes 25 31.3 321 61.5
Hardly Ever 30 37.5 38.5 100.0
Total 78 97.5 100.0
Missing System 2 2.5
Total 80 100.0

Currently spend most of your time doing: Payroll...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 4 5.0 5.7 5.7
Frequently 15 18.8 21.4 27.1
Valid Sometimes 13 16.3 18.6 45.7
Hardly Ever 38 47.5 54.3 100.0
Total 70 87.5 100.0
Missing System 10 125
Total 80 100.0

Currently spend most of your time doing: Planning...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 17 21.3 21.8 21.8
Frequently 46 57.5 59.0 80.8
Valid Sometimes 13 16.3 16.7 97.4
Hardly Ever 2 25 2.6 100.0
Total 78 97.5 100.0
Missing System 2 2.5
Total 80 100.0
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Currently spend most of your time Incorporating Technology...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 12 15.0 16.0 16.0
Frequently 34 42.5 45.3 61.3
Valid Sometimes 25 31.3 33.3 94.7
Hardly Ever 4 5.0 5.3 100.0
Total 75 93.8 100.0
Missing System 5 6.3
Total 80 100.0

Currently spend most of your time doing: Advocacy...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 5 6.3 6.5 6.5
Frequently 14 17.5 18.2 24.7
Valid Sometimes 34 425 44.2 68.8
Hardly Ever 24 30.0 31.2 100.0
Total 77 96.3 100.0
Missing System 3 3.8
Total 80 100.0

Currently spend most of your time doing: Community Development...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 5 6.3 6.7 6.7
Frequently 11 13.8 14.7 21.3
Valid Sometimes 33 41.3 44.0 65.3
Hardly Ever 26 325 34.7 100.0
Total 75 93.8 100.0
Missing System 5 6.3
Total 80 100.0
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Currently spend most of your time Evaluating/Reviewing Services...

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 7 8.8 9.1 9.1
Frequently 28 35.0 36.4 45.5
Valid Sometimes 32 40.0 41.6 87.0
Hardly Ever 10 12.5 13.0 100.0
Total 77 96.3 100.0
Missing System 3 3.8
Total 80 100.0

Currently spend most of your time doing: Other Activities (*Please describe below...)

Frequency Percent Valid Percent Cumulative Percent
Majority of Time 30 375 63.8 63.8
Frequently 15 18.8 31.9 95.7
Valid
Sometimes 2 2.5 4.3 100.0
Total 47 58.8 100.0
Missing System 33 41.3
Total 80 100.0

*Of the following activities, which do you currently spend most of your time doing: “Other”?

Programming, circulation desk activities

Activities around library programs

Small library with only full time staff checking out patrons, shelving books, copies, fax, laminating,
regular day to day activities of running a library

Reports Grants, board/administrative issues, collection development, financial issues,
programming

Programming/events

Book selection, database selection

Ordering supplies, reviewing and purchasing materials, trying to resolve computer and printer
issues and problems

Working with students and classes to find research materials and personal reading choices
Monitoring students and assisting them with research

Doing surveys, e-rate, per capita grant and IPLAR takes up a lot of time and it seems to be more
and more all the time
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e Weeding the collection and keeping it relevant

¢ Teaching classes

e Circulation, story hour, shelving etcX

e Circulation, maintenance of collection, HS classes, activities-elem

e Physically getting up and getting books from stacks for patrons. Helping patrons or visitors get
started with genealogy or trying to document information

e Coaching, problem solving

e Working with, instructing, troubleshooting- teachers and students- majority of time

¢ Completing surveys and reports and keeping records

e Maintaining electronic catalogs and processing books for each library

e High school student assistance

e Helping students find resources and books

e Budgeting, grant writing

¢ Cleaning- building maint- all projects, single employee library

e Ordering books and checking out what books are being received each month

e Teaching! Some of us are school libraries

e Circulation/ shelving

e Circulation- most of my time is spent doing the item paging list & sending items out, checking in
items & general circulation duties | am basically a one-person operation

¢ | work at a public high school and the study halls meet in the library, much of my time is spent assisting
students on laptops, helping them find books to read for Accelerated Reader, supervising students

e Tech coordinator % of the time, web page maintenance % of the time

e Survey, email, correspondence

e Administrative- policy writing - FOI & open meetings acts- legal issues

e Teaching classes and Bl

e Continuing education and staff problems

e Compiling monthly reports, correspondence, statistical data collection

e Conducting reading & library lessons, circulating & shelving books, making book choices, writing
grants, ordering books, recess duties

e Accounts payable/ receivable

e Teaching classes

¢ Circulation - majority of time & research - majority of time

e Acquisitions and collection development- frequently

e Budgeting, grant writing, continuing education

e Reference for college students

e Administration, report writing, attending faculty mtgs & committees, acquisitions, collection
development

¢ Collection development

e Programming

¢ Ordering & selecting books & materials

e Material selection, meeting the needs of the community

¢ Conducting research to improve both of our media centers through LM_Net & Follett_talk

e {OK22f fAONINAIYS>S aLISYR | 20 2F GAYS Ay GKS a3
come in here and skip class, avoid administrator, etc
e Circulation
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Please review the following statements and tell us the extent to which you agree
with each one:

Extent to which you agree with "Funding is a major challenge"...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 48 60.0 61.5 61.5
Agree 20 25.0 25.6 87.2
Valid Disagree 8 10.0 10.3 97.4
Strongly Disagree 2 2.5 2.6 100.0
Total 78 97.5 100.0
Missing System 2 2.5
Total 80 100.0

Extent to which you agree with "

Staff training is a challenge"...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 10 12.5 13.5 13.5
Agree 36 45.0 48.6 62.2
Valid Disagree 24 30.0 324 94.6
Strongly Disagree 4 5.0 5.4 100.0
Total 74 92.5 100.0
Missing System 6 7.5
Total 80 100.0

Extent to which you agree with "Maintaining positive relationships w/ local municipalities &

government authority is a problem"...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 6 7.5 8.1 8.1
Agree 18 22.5 24.3 324
Valid Disagree 36 45.0 48.6 81.1
Strongly Disagree 14 17.5 18.9 100.0
Total 74 92.5 100.0
Missing System 6 7.5
Total 80 100.0
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Extent to which you agree with “My staff handles customer service issues very well"...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 29 36.3 39.7 39.7
Agree 41 51.3 56.2 95.9
Valid
Disagree 3 3.8 4.1 100.0
Total 73 91.3 100.0
Missing System 7 8.8
Total 80 100.0

Extent to which you agree with "Most of my staff's time is spent providing programs"...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 5 6.3 6.8 6.8
Agree 15 18.8 20.5 27.4
Valid Disagree 42 52.5 57.5 84.9
Strongly Disagree 11 13.8 15.1 100.0
Total 73 91.3 100.0
Missing System 7 8.8
Total 80 100.0

Extent to which you agree with "Most of my staff's time is spent advising readers"...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 6 7.5 8.2 8.2
Agree 39 48.8 53.4 61.6
Valid Disagree 27 33.8 37.0 98.6
Strongly Disagree 1 1.3 1.4 100.0
Total 73 91.3 100.0
Missing System 7 8.8
Total 80 100.0
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Extent to which you agree with "Theft and crime are problems"...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 3 3.8 3.8 3.8
Agree 25 31.3 32.1 35.9
Valid Disagree 35 43.8 44.9 80.8
Strongly Disagree 15 18.8 19.2 100.0
Total 78 97.5 100.0
Missing System 2 2.5
Total 80 100.0

Extent to which you agree with “Members of my staff do NOT have any concerns regarding

training & development”...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 7 8.8 10.1 10.1
Agree 26 32.5 37.7 47.8
Valid Disagree 33 41.3 47.8 95.7
Strongly Disagree 3 3.8 4.3 100.0
Total 69 86.3 100.0
Missing System 11 13.8
Total 80 100.0

Is there additional information that LCLS should be providing to your library?

(Please explain below

):

e | feel training & technology go hand in hand, hard to say which is most important Technology is a
must but staff must be knowledgeable.
¢ Staff development and training are major issues due to release time is not available-also funds are
not given to this area Many of the staff at LCLS do not understand the time constraints on a school
librarian Many of us do not have the freedom or resources to leave for meetings It seems that only

those who can get recognized.

¢ When you refer to theft do you mean off the shelves of failing to return items? Failure to return
items is more of a problem the off the shelf although that happens often also.
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e More statistical information re: our library and others like ours Stats & members are very helpful
for advocacy.

e Will LCLS still exist / years from now?

e Sometimes difficult to find information on LCLS site. What may be intuitive to some is not to all.
22dzA R fA1S LIRFTQa 27F Ittt (NI Aysite 3

e LCLS helps tremendously with our library needs.

e | would like more information through LCLS on the latest titles/authors for junior high and high
school readers- those are the ages that | work with, information that is quick & easy to access
during a fast paced school day.

e Not theft in the true sense - just students not returning items.

e More administrative services and classes on how to handle ever growing legal HR issues.

¢ Obviously funding is a major challenge for the systems and some libraries. Could the system
facilitate programs on how to manage/cut back/ apply for funding/ grants outside of traditional
funding sources? LCLS has done a great job on this!

e Sometimes while meetings, members will go off on tangents and it is hard to resolve important
issues.

e Asan academic library, most of these issues are moot.

e LCLS s very thorough in providing information; they are sadly understaffed due to the budget
iSsues.

e Would love to see more training for aides in the area of serving in a public school setting,
organization, etc.

e | would like day delivery again.

Please RANK the following tools and/or services in terms of their importance to
your libraryf or i ncreasing staff efficiencyé

The first table summarizes the following 3 tables (e.g. Of those who ran ked
iTrainingo, 38.8% said it was the):most important of

Most Important Somewhat Least
Important Important
Training... 38.8% 41.3% 15.0%
Technology... 46.3% 35.0% 12.5%
Time... 43.8% 33.8% 12.5%
Something else? 5.0% 0% 6.3%
*Please explain below...
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Rank the following tools and/or services in terms of their importance to your library for

increasing staff efficiency: TRAINING...

Frequency Percent Valid Percent Cumulative Percent
Most Important 31 38.8 40.8 40.8
Somewhat Important 33 41.3 434 84.2
Valid
Least Important 12 15.0 15.8 100.0
Total 76 95.0 100.0
Missing System 4 5.0
Total 80 100.0

Rank the following tools and/or services in terms of their importance to your library for

increasing staff efficiency: TECHNOLOGY...

Frequency Percent Valid Percent Cumulative Percent
Most Important 37 46.3 49.3 49.3
Somewhat Important 28 35.0 37.3 86.7
Valid
Least Important 10 125 13.3 100.0
Total 75 93.8 100.0
Missing System 5 6.3
Total 80 100.0

Rank the following tools and/or services in terms of their importance to your library for

increasing staff efficiency: TIME...

Frequency Percent Valid Percent Cumulative Percent
Most Important 35 43.8 48.6 48.6
Somewhat Important 27 33.8 37.5 86.1
Valid
Least Important 10 12.5 13.9 100.0
Total 72 90.0 100.0
Missing System 8 10.0
Total 80 100.0
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Rank the following tools and/or services in terms of their importance to your library for

increasing staff efficiency: SOMETHING ELSE? (*If so, what?)

Frequency Percent Valid Percent Cumulative Percent
Most Important 4 5.0 80.0 80.0
Valid Least Important 1 1.3 20.0 100.0
Total 5 6.3 100.0
Missing System 75 93.8
Total 80 100.0

* “Something Else? If so, What?:”...

e | feel training and technology go hand in hand to say which is most important Technology is a must
but staff must be knowledgeable!

e School allowing for librarian and student workers

e 52y Qi dzyRSNRGllIYR K2g GAYS Aa I G222t 2N |

e Thisis a one person library, only have part time staff

e Lack of budget dollars no money to spend to provide resources

e Desire of aides to do a good job and be thorough in what they do

e CAYS AayQlG I d22f 2NJ I ASNWAOS odzi G§KSNB
e |tisall important
e Money

e People trained as school clerks are not always ready to be librarians
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To what extent are the following TASKS an issue of concern facing your patrons?

MY PATRONS NEED HELP WITH Job Hunting...

Frequency Percent Valid Percent Cumulative Percent
Always an Issue 25 31.3 32.9 32.9
Somewhat Important 21 26.3 27.6 60.5
Valid Rarely an Issue 18 22.5 23.7 84.2
Never and Issue 12 15.0 15.8 100.0
Total 76 95.0 100.0
Missing System 4 5.0
Total 80 100.0

MY PATRONS NEED HELP WITH Community Development...

Frequency Percent Valid Percent Cumulative Percent
Somewhat Important 19 23.8 25.7 25.7
Rarely an Issue 29 36.3 39.2 64.9
Valid
Never and Issue 26 325 35.1 100.0
Total 74 92.5 100.0
Missing System 6 7.5
Total 80 100.0

MY PATRONS NEED HELP WITH Research (school or otherwise)...

Frequency Percent Valid Percent Cumulative Percent
Always an Issue 44 55.0 56.4 56.4
Somewhat Important 25 31.3 32.1 88.5
Valid Rarely an Issue 8 10.0 10.3 98.7
Never and Issue 1 13 1.3 100.0
Total 78 97.5 100.0
Missing System 2 2.5
Total 80 100.0
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MY PATRONS NEED HELP WITH Purchasing (online shopping etc)...

Frequency Percent Valid Percent Cumulative Percent
Always an Issue 5 6.3 6.7 6.7
Somewhat Important 18 22.5 24.0 30.7
Valid Rarely an Issue 28 35.0 37.3 68.0
Never and Issue 24 30.0 32.0 100.0
Total 75 93.8 100.0
Missing System 5 6.3
Total 80 100.0

MY PATRONS NEED HELP WITH Interests / Entertainment...

Frequency Percent Valid Percent Cumulative Percent
Always an Issue 18 22.5 24.3 24.3
Somewhat Important 32 40.0 43.2 67.6
Valid Rarely an Issue 22 27.5 29.7 97.3
Never and Issue 2 2.5 2.7 100.0
Total 74 92.5 100.0
Missing System 6 7.5
Total 80 100.0

MY PATRONS NEED HELP WITH Child Development...

Frequency Percent Valid Percent Cumulative Percent
Always an Issue 3 3.8 4.1 4.1
Somewhat Important 23 28.8 31.1 35.1
Valid Rarely an Issue 29 36.3 39.2 74.3
Never and Issue 19 23.8 25.7 100.0
Total 74 92.5 100.0
Missing System 6 7.5
Total 80 100.0
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MY PATRONS NEED HELP WITH Other Issue*...

Frequency Percent Valid Percent Cumulative Percent
Always an Issue 10 12.5 62.5 62.5
Somewhat Important 5 6.3 31.3 93.8
Valid
Rarely an Issue 1 1.3 6.3 100.0
Total 16 20.0 100.0
Missing System 64 80.0
Total 80 100.0

*“Other Issue” facing your patrons:

e Up to date hot items- all material formats.

¢ Finding legal information - being heard.

e Robotics, Earth resource info, The Future of Man, Medical Discoveries.
e \Writing resumes.

e Library awareness of items we provide.

e Readers advisory, different computer programs (like Word, PowerPoint, the OPAC, tec)

e Readers advisory.

e N/Ato aschool setting.

e Filter.

e As aschool this is what we do most.

e Finding books/ series that they like & are capable of reading.

e Using equipment in the library, computers, printers, copier machines.
e Learning a new task on the computer.

e Computers always needed.

e School work- typing papers, using MS office components etc.

e Games younger patrons.

e Basic computer knowledge.

e My issues are school related, students forging passes to come to the library, etc.
¢ Readers advisory.
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Please rate the following areas of service where your library might seek
improvement: My | i brary could i mprove services regardingé

My library could improve services regarding Educational Support...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 11 13.8 14.9 14.9
Possibly Needing Improvement 48 60.0 64.9 79.7
Valid
Definitely Needing Improvement 15 18.8 20.3 100.0
Total 74 92.5 100.0
Missing System 6 7.5
Total 80 100.0

My library could improve services regarding Author Visits...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 18 22.5 24.7 24.7
Possibly Needing Improvement 30 375 41.1 65.8
Valid
Definitely Needing Improvement 25 31.3 34.2 100.0
Total 73 91.3 100.0
Missing System 7 8.8
Total 80 100.0

My library could improve services regarding Children's Programming...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 28 35.0 39.4 39.4
Possibly Needing Improvement 38 47.5 53.5 93.0
Valid
Definitely Needing Improvement 5 6.3 7.0 100.0
Total 71 88.8 100.0
Missing System 9 11.3
Total 80 100.0
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My library could improve services regarding Teen Programming...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 9 11.3 12.7 12.7
Possibly Needing Improvement 37 46.3 52.1 64.8
Valid
Definitely Needing Improvement 25 31.3 35.2 100.0
Total 71 88.8 100.0
Missing System 9 11.3
Total 80 100.0

My library could improve services regarding Adult Programming...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 25 31.3 35.2 35.2
Possibly Needing Improvement 27 33.8 38.0 73.2
Valid
Definitely Needing Improvement 19 23.8 26.8 100.0
Total 71 88.8 100.0
Missing System 9 11.3
Total 80 100.0

My library could improve services regarding Publications and Newsletters...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 15 18.8 20.5 20.5
Possibly Needing Improvement 38 47.5 52.1 72.6
Valid
Definitely Needing Improvement 20 25.0 27.4 100.0
Total 73 91.3 100.0
Missing System 7 8.8
Total 80 100.0
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My library could improve services regarding Inter-Library Loan Services...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 51 63.8 64.6 64.6
Possibly Needing Improvement 23 28.8 29.1 93.7
Valid
Definitely Needing Improvement 5 6.3 6.3 100.0
Total 79 98.8 100.0
Missing System 1 1.3
Total 80 100.0

My library could improve services regarding Database and Information Services...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 20 25.0 25.6 25.6
Possibly Needing Improvement 39 48.8 50.0 75.6
Valid
Definitely Needing Improvement 19 23.8 24.4 100.0
Total 78 97.5 100.0
Missing System 2 2.5
Total 80 100.0

My library could improve services regarding Customer Relations...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 35 43.8 47.3 47.3
Possibly Needing Improvement 38 47.5 51.4 98.6
Valid
Definitely Needing Improvement 1 1.3 1.4 100.0
Total 74 92.5 100.0
Missing System 6 7.5
Total 80 100.0

Page 18 of 34



Lewis and Clark Library System Survey Spring 2010

My library could improve services regarding Traffic Flow...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 45 56.3 60.8 60.8
Possibly Needing Improvement 25 31.3 33.8 94.6
Valid
Definitely Needing Improvement 4 5.0 5.4 100.0
Total 74 92.5 100.0
Missing System 6 7.5
Total 80 100.0

My library could improve services regarding Building Cleanliness and Hospitality...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 50 62.5 65.8 65.8
Possibly Needing Improvement 17 21.3 22.4 88.2
Valid
Definitely Needing Improvement 9 11.3 11.8 100.0
Total 76 95.0 100.0
Missing System 4 5.0
Total 80 100.0

My library could improve services regarding Employee Relations...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 50 62.5 65.8 65.8
Possibly Needing Improvement 24 30.0 31.6 97.4
Valid
Definitely Needing Improvement 2 2.5 2.6 100.0
Total 76 95.0 100.0
Missing System 4 5.0
Total 80 100.0
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My library could improve services regarding “Other Area of Service*...

Frequency Percent Valid Percent Cumulative Percent
No Improvement Necessary 1 1.3 16.7 16.7
Possibly Needing Improvement 2 2.5 33.3 50.0
Valid
Definitely Needing Improvement 3 3.8 50.0 100.0
Total 6 7.5 100.0
Missing System 74 92.5
Total 80 100.0

My library could improve services regarding... “Other area of service”?

e ¢KSNB Aa Ffglrea NB2Y F2NJAYLINRBOSYSyid CcSSt | f2i
e Lack of space and funding Prohibits us from doing more in the way of programming
e Continue teaching patrons to use index in books to find information ¢ continue adding to exchange
sections Inter ¢ library loan service is very important to a small library
e Board Involvement
e Technology
e Grant Writing
e Computers always needed
e WSIFRSND@W ! ROAA2N]
e . 2dz OLyy20t gl @&
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In the following question series, we provide a list of things that your library might
need assistance with in next three years. Please review the following statements
and tell us the extent (strongly agree, agree, disagree, or strongly disagree) to

which you agree with each one:

In the next three years, my library will need training on the issue of staff motivation...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 10 125 12.7 12.7
Agree 24 30.0 30.4 43.0
Valid Disagree 31 38.8 39.2 82.3
Strongly Disagree 14 17.5 17.7 100.0
Total 79 98.8 100.0
Missing System 1 1.3
Total 80 100.0

In the next three years, my library will need assistance with

revenue building...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 27 33.8 34.2 34.2
Agree 36 45.0 45.6 79.7
Valid Disagree 13 16.3 16.5 96.2
Strongly Disagree 3 3.8 3.8 100.0
Total 79 98.8 100.0
Missing System 1 1.3
Total 80 100.0

Page 21 of 34



Lewis and Clark Library System Survey Spring 2010

In the next three years, my library will need advice on employee relations...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 6 7.5 7.6 7.6
Agree 21 26.3 26.6 34.2
Valid Disagree 35 43.8 44.3 78.5
Strongly Disagree 17 21.3 215 100.0
Total 79 98.8 100.0
Missing System 1 1.3
Total 80 100.0

In the next three years, my library will need training about scheduling...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 5 6.3 6.3 6.3
Agree 8 10.0 10.1 16.5
Valid Disagree 50 62.5 63.3 79.7
Strongly Disagree 16 20.0 20.3 100.0
Total 79 98.8 100.0
Missing System 1 1.3
Total 80 100.0

In the next three years, my library will need support with community building...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 8 10.0 10.1 10.1
Agree 32 40.0 40.5 50.6
Valid Disagree 30 37.5 38.0 88.6
Strongly Disagree 9 11.3 11.4 100.0
Total 79 98.8 100.0
Missing System 1 1.3
Total 80 100.0
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In the next three years, my library will need support with public relations and marketing...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 15 18.8 19.0 19.0
Agree 27 33.8 34.2 53.2
Valid Disagree 25 31.3 31.6 84.8
Strongly Disagree 12 15.0 15.2 100.0
Total 79 98.8 100.0
Missing System 1 1.3
Total 80 100.0

In the next three years, my library will need training on board development...

Frequency Percent Valid Percent Cumulative Percent
Strongly Agree 8 10.0 10.1 10.1
Agree 21 26.3 26.6 36.7
Valid Disagree 36 45.0 45.6 82.3
Strongly Disagree 14 17.5 17.7 100.0
Total 79 98.8 100.0
Missing System 1 1.3
Total 80 100.0
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Where might the LCLS most improve its educational services?

e | would like to see some more advanced cataloging training

e Not sure Been Satisfied with all CE classes

e More board development programs Assist w training staff to make the library a destination for the
community

e More standardization of GateNet policy Offer basic classes more often

e More CE from staff other than directors and/ or GateNet training

e More classes offered online at pm when school is out Webinars at pm

¢ Come out to counties / areas to provide training closer to us, instead of us having to travel so far ¢
be better prepared when we do come to training

e Give classes that some other libraries other than GateNet, Libraries must need

e Continue to offer updates about changes in technology

e More classes on funding / Taxes more online classes Jam a small library unable to drive to the
system for training it would be nice to be able to take classes online at my home after hours or on
a Saturday on my own time

e More advocacy & tech training We need services that purpose us for the changes in info Delivery

e | think LCLS does a good job at providing a varied level of classes Info on webinars very helpful

e More variety ¢ the system seems to cover the same thing year after year ¢ also scheduling ¢ could
some classes be offered in the evening foe those of us who cannot get away from their libraries
during the day?

e more management training

e School libraries face different issues than public libraries. We have difficulty learning during the
school day hence summer training with our districts. Could you explore online teaching?

e More web training so we who are so far away would not have to travel toL & C

e Add programs that focus on school libraries

e More training workshops on how to better serve students and find information

e Since they require hours of catalog training they need to keep providing new courses, not
repeating the same courses over and over

e Better presenters

o Skype or some other kind of interactive online meetings & classesca K 2 dzt Ry Qi |t 6 8 & KI ¢
to LCLS

e Let libraries know what classes are available for staff training besides the listings in CE calendar

e More programs that are not GateNet related

e Have training classes to some of the local libraries

e [f we could get access to even more databases that would be great

¢ Our school is just beginning its relationship with

e Provide webinars on online instructions

¢ Online Classes

e | would like to see LCLS offer additional databases for research First search is not very well liked by
my students

¢ In these tough economic times | think an educational service that is much needed and cheap is a

best practice brainstorming | answered this question with a program so | think the improvement

LCLS needs is to offer educational services that are valuable to all library type sizes

L R2y Qi (y2¢ 2F lye OKIy3aSa
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52y Qi -?Trgvé t libraries to demonstrate Ed services? E.g. ¢ small libraries may not be able

to make it to system Hdqrtrs

e Focus on education for publics * schools with local system area

¢ Training sessions have been good The monthly meetings of various groups appear to be the best
way to provide on going training

e Their education is wonderful Always worth while

e Providing more classes ¢ minimal fees if need to

e Bring in accomplished school librarians to spare lesson plan ideas & budget friendly ideas to
improve libraries

e | love summer school for librarians terrific idea good programs

e They are exceptional in all areas!

What improvements should be made to the inter library loan service?

e |ILL works very well

e Great service Hope there are no cut backs

e Saturdays would be great

 Need to review current policies / procedures ¢ possibly develop new Forexamplec¢?2 KI G Qa GKS
NEadzZ § O2yOSNYyAy3I fAONIFNASAE LI e&AydI aaSNBAOS OKlI

¢ If funding ever available, day delivery

e Love + appreciate the new fee structure!

e System takes way to many holidays & in-service days &leaves us with no delivery

e Service more often

e we are pretty much pleases with these services, as long as the pride does not go any higher

¢ Assoon as funding improves, this service needs to be returned to no charge per item

e There are times when it was that an item is en-route but item never arriving and we have to cancel
and re- order

e | think follow up training after a library has used the software for a year and we have now
guestions

e More statistical info do help for associated expenditures

e Return delivery to school libraries ¢ even if it is only once every other week

e L R2YQlO KIFIGS I LINRBoO6fSY SgAGK YIFIAf &ASNBAOS:E odzi
can do, | guess

e With the major cuts of education, our library ( public school) can NOT afford therefore for
interlibraryloanci KSNBEF2NBX ¢S R2y Qi KI @S A

e L OKAY]l AGQ& FTAYS

¢ NEVER totally drop delivery Should have delivery at least x/ week ¢ even when not used regularly ¢
school often use during research, but less often at other times

e Many days | will receive several books in the tubs that are not meant to come to my library

e LGQA FTAYS & Aa

e If possible, six day delivery & library materials

e increase delivery

e Quicker delivery, e delivery ariel?

e Works pretty well

¢ Yearly reminder about etiquette of Inter library loan service
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e CHLAGSNE LX SIFH&S 2SS 3SG RSt AGSNE EQ&a LN 6SS1 Li

e Excellent job with the resources available

e |t seems like we order books and never receive them It then becomes necessary to reorder

e |ILL works very well for us However, | would like to go from days of delivery to

e L R2Yy QU KIF@S | LINRBoO6fSY 6AGK Al OdzNNBydhft e

e [/ [{ 28 INB SELSOGAY3 G2 dza$S [ k)Adda aSNBAOSa 68
e Call / email associate members w/out a permanent pick up day before coming

e Inter library loan has been a great resource for our school ; few if any problems with LCLS inter

library loan
e 58t AGSNASA EQa | $6S8SS1 KIFa AYLI OGSR 2dzNJ addzRSy (i a
e Most VIP services plus delivery ¢ cataloging
e speed

e No improvements needed in my opinion

e Please keep doing it! Our patrons have grown to expect fast efficient delivery it seems seamless to
team!

¢ | believe the $ base charge is too high for a very poor library like ours

e None

e With day delivery | am very pleased with inter library loan My staff is well trained to find what my
patrons need

e None ¢ or may be issue to librarians to get back overdue books

e Encourage publics & schools to use | ¢ share as needed

e Do agreat job with turn around for ILL May need a better way to sort materials when they arrive at
the system

e LU QA | dzA 152 dzfRFS IjfdA 1G5 (12 &4SS 2dz2NJ 2f R RIAf & OF NNRSI
budget thing

e Keeping the carrier ¢ Not making any cut backs in this area

e more of it

How might LCLS enhance its delivery of database and informational systems?

e Works pretty well now
e Very satisfied currently As this format grows in use & expectations | trust LCLS will keep pace
e ! NE fSUGAY3a YSYOSNHE (Y26 HKowBumgisise¢farall ot S (2 (K
e 'LIRIFGS SPSNEB2YySQa LI aag2NRa k dzaSNJ yIFYS&A&T NBLNR
e More databases offered to the members at a reduced rate
¢ Help us with info to put our websites & to give patrons explaining available databases
e Find more to be used in a co-op agreement so lower prices for schools and public libraries
¢ Please do not keep changing everything & mapping it so hard to understand
e Offer discounts for access to databases with group purchases for libraries in LCLS system
¢ Send something to directions that shows what is available and training on how to use them
¢ Offer more consortia discounts we are going to need the savings Find out what the majority likes &
get us discounts
e You can only flyer & poster people to death so much | think these tools are the most under utilized
n most libraries | struggle with ways to get the word out that actually works Any idea make a movie
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theater commercial about IL state library data bases Movie theaters are a captive audience pricy
possibly may be college student produced
e LOQA FTAYS & Aa
e Dbetter pricing, more training possibly online tutorials
e[ SiG YSYOSNIEftAONINRSA (y26 oKIFIGQa @rAflIofS g K
e The delivery databases & systems seem to be done very efficiently
¢ More opportunities to purchase databases cooperatively More databases geared towards younger
children
e Additional databases would be nice
e Now, we have no beneficial information on helping LCLS grow
e [0St SYIFIAfA 6AGK oKIG AYT2NNIBAETE AG2RORYKEEANAOD
receiving the information
e LCLS should trim all else incl high price consultants
e More training
e More offerings / cheaper prices! ¢ H! However these are essential do serving our patrons well
consortial purchasing of quality databases is a must
e 52y Qi 1y2¢6
e al 1S &aK2NI GNXYAYAYy3a 2y a K2g (G2¢ t26SNI 2Ay0Qa
e Offer more!
e As afacilitator | think LCLS should be more active in encouraging consortial purchases like PC
reservation and Over Drive
e notsuretheremusto S a2YS gl &3 odzi R2y Qi (y2¢ K2g
e Would like to have EBSCO host back
e seeking more group rate discounts
e 52y Qi dzasS I t24
e | am not GateNet member could services be available @ reasonable costs?

In what ways can LCLS management improve customer relations?

¢ No problem with customer relations
e L F¥SSt (KSB@BQNB R2Ay3 | INBFKG 220
e Nothing to add Very satisfied
e Have had no issues in this area ¢ we ask and get answers in a timely manner
e [t would be helpful for more advocacy with administration & principals
e | have always found Lewis and Clark management very easy to work with find solutions to
problems
e We seem to do alright in our end, Once again ¢ if service as the education on this subject were
free, it would be better
e you can send staff to as much trainingasyouwantbdzi A F (KSe& R2y QG 3ISG Ad 9
y20 3F2Ay3 (2 KIFLWISY LQY F2Nldzy+adS GKIFG vye adalr¥¥
e By providing libraries with training to boost ideas for customer services
e LOQA FTAYS & Aa
¢ Increase expertise in area automation
e training
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e Possibly do an annual presentation as to who/ what LCLS is & what services are available to
libraries This would be good for new library staff

e By having elemental training classes to the staff

e L R2Yy Qi KIFI@S | LINRBoOfSY

e LCLS employees have been very polite and helpful when called on for support

e Answer their emails promptly

e Do we mean members as customers or our delivery patrons? If members are the customers | think
GKIFG [/ [{ KIyRftSa GKAa @S dNiseemsthipdssibletoRerkdRd t A1 S
anyone directly Email works better

e | think the staff / drivers of LCLS are all excellent at customer relations & are a pleasure to deal with

¢ Webpage more user friendly

e Allwell

¢ Insome ways | hate to say that some LCLS employees have become complacent and lost their
spark | do not feel like LCLS is the glue for their multi type system So, | think LCLS staff should work
to bring its members back together to work together

e Offer training courses

e Not a problem for academic libraries | think ¢ only for pullies & schools ¢ no idea!

¢ Do you mean for LCLS or helping member libraries?

e Not a problem Always pleasant & answer questions

e Staff is overextended so sometimes the prof staff takes a long while to respond, which is
understandable

e More library visits on or meeting wise

e Meetings

e GateNet membership was turned down grows up! Now can we still get more sessions is what we
would like to know (other wise staff is always great to talk to!)

In what ways can LCLS management improve employee relations?

e Possibly more training, i.e., conflict resolution

e Offer more continuing education for members Try to stay up on technology and let members know

e L R2y Qi tA1S OFf Ay XTheypilReer verfy opity&knoiv&alll y& 2y S 4 |

e Always courteous when called but hard to find information on website

e Your employee or ours, Ours are fine

e L R2YyQl 1YyY26 AT GKSNB A& | adrFTF¥ LISNAZ2Y GAGKAY
employee issues with, Not really their job to do H R but a sounding board could be useful a t times

¢ Train each person to be more confident to perform their job duties

e L Olyy2i &LSIF] (2 (K& Aaadsd aryos LQy y2d 2y ad
relations

e 52y Q0 KARS O0SKAYR @2A0S YI At

¢ Team building, training

e Provide info about work shops that libraries can attend on their own time

e | have no employees

¢ | assume you mean LCLS employee relations | find this difficult to answer from the outside looking
AysS odzi L gAff &l @ dalWwoiktogether R@eBastheyisetd SSY G KIF G [/

e Offer training courses
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Do you mean with this system staff or helping the member library staff?
Seems to be fine

Understanding the importance of all staff

| do not work for LCLS

What services does LCLS provide that are in your opinion no longer effective?

Except for millennium specific issues, stop all other tech support By now all libraries should have

another service provider other than LCLS

The current services listed on LCLS webpage are being utilized by members so none be removed

This could change within yrs

Some technology services that most people use alternate sources

As advocates for school libraries- standards have never been enacted Changes need to be in place

stating standards for our school libraries This has never been done The Department of Elementary

and Secondary education in Missouri has very strict guidelines for their school libraries- Illinois

does not The system should have lobbied for this

L R2Yy QG 1y2¢6 0SOlI dzaS ®KSe& Ydzad 0S aSNBWAOSa L R2
For us so many Gatenet classes and all the surveys which do not seem to help us

We need redefinition of what the role of the school advocate should be Schools are losing their

libraries and librarians, we need support to prevent this from occurring down the line

Recent economic woes means they seem to have identified these areas and are pretty streamlined

operation

L KI@S 32yS (G2 FTS6SNI/9Qa (GKAa @SIFINI2S R2yQi yS
22dzA R tA1S 2yfAYyS (UNIFAYAYy3I 2LIA 2ycdicad@fromS R2y Qi
home

Technology consulting and support

Too many meetings

Not any- due to decreasing budgets LCLS has made necessary changes

Consultants- if state library provides everything needed

This is not exactly what you are asking but- are educational opportunities centered on future

thinking? What will our libraries be like in,, years? How do we prepare? Can you give up

something? Gosh what would that be? That is the problem

L R2y Qi KI@S I NBaLRyaS F2NJ GWKA& odzi 2yS 2F Ye

What services does LCLS provide that are in your opinion no longer necessary?

None all services are beneficial

Everything the system does is necessary except for reply above

The school libraries are rarely contacted or helped- the school consultants rarely help the schools

L R2Yy Qi 1y263z GKS aSNBAOSa GKIG ¢S ftA1SR FNB I f
Recent economic woes means they seem to have identified these areas and are pretty streamlined

operation

I do not use many services

Some consulting
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¢t22 YlIye YSSOGAKSaxXyRAB {&NBIAFNBEXAGFTF aLISyRa |

I a20Alf S@Syildaglreas OANDESas SioOxX

Same answer as previous question

None that | can think of

28 aK2dZ RyQi KIFI @S (2 AyLldzi SRdzOFGA2ylf SELISNASY
our hours to ROE Too much time taken away from our job as a school librarian

Do a good job of keeping up and changing as needed

I FyQl GKAY]l 2F FyeldKAy3d 2FFKI YR

What is the most important challenge facing your library in the next three years?

Working with a decreasing budget

Financing, building repair, adult programs

Search for new library director

More space for shelving books and computers

Finding and securing additional revenue streams

Funding and technology

Funds and staffing

Building issues- we need more room! Financial- always need more money

Not enough space- need additional staff, but not enough $ and not enough volunteers available
Most important challenges will be to have a librarian to service the middle school and high school
and for the librarian to have a budget

Finances and new computers

Funding

Staffing of school library by non-professional aides

If we decide to become a district library The Mayor choosing our board members

Funding and space! Our library is growing and we need to expand but we need money to do that!
The changes in info, delivery, and funding

Its going to always be technology & keeping pace This is an area where their staff seem to be a
couple steps ahead of us which is great, but always comes down to if you can afford the upgrade
az2ySeés o0dzR3ISG Odzia aeé !+ 0dzRISG Aa Odzi 9 LQY ad:
be the professional librarian position!

LQY NBOGANAY3I YR GKS FTRYAYAAOGNI GA2Yy A& y20 02yO0
Ha, | will be retiring! Our fee-based income should be ok. Will patron base change more?
Maintaining budget and part time staff

Having funds to provide the necessary materials. We have NO budget!

Too many surveys

Funding and grant writing

Keeping up with technology & keeping patrons reading!

Money and staff cuts

Manpower, updating materials to support the curriculum (constantly changing)

Funding! Getting students to use the library when databases and good research books are unable
to be purchased

Funding

Page 30 of 34



Lewis and Clark Library System Survey Spring 2010

e What kind of library are we to be! | see less and less reading, especially the young, and do we stay
the same or do we change our type of library to more of a location for non print materials

e Money

¢ Old building needs repair & renovation, lack of funds

e More seamless integrated technology

¢ Technology issues

e Having certified library staff to operate the library & and adequate clerical staff

¢ No librarian on staff One person will try to run libraries in two different buildings

e Continued growth in technology for systems Monitoring a strong revenue stream

e Money

e Updating technology and funding

e Budget cuts, new technological advances in hardware and software, keeping up with trends such as
Web , etc

e Were moving to a new location. That is the thing most on my mind!

e Getting the school board to continue funding at least at the current level without cuts

e Funding to keep a full-time employee in the library for library use

e Budget, changing technology needs and providing necessary databases for research

e Money, lack of staff

e Lack of funding in the state of Illinois for education-our small school is facing many cuts budget
wise and employees are losing their jobs Our library might have $ spending

e $(money)

e Funding and staff cutbacks

e {OK22f fAONINEB O2yilAydzSa (2 085 rdlyeaslNBeo f SY | yR
constraints also

e Finances, staffing

e keep high level of service, keep up w/ technology, keep staff trained on all new and changed
policies and technology

e Funding

e Meeting patron needs within existing buildings

e Funding

e Keeping man-power in the library to keep it running smoothly and efficiently Keeping the same
staff in the library

e Space, funding, possible loss of system facilities and service

¢ Finances!

e Funds

e Funding for traditional library materials

e Keeping up with patron requests for technology, programming, and materials with a shrinking
budget and building (facility) is my toughest challenge

e Finance

e pace needs, funds for technology

e Funding

¢ Money- trying to buy databases suggested by academic review committees from other colleges to
fill in gaps in resources

e Lack of funds if student numbers decline and state funding declines

e Growth of student body, but we have no way to expand our space without some construction and
SIUE has been unwilling to make any changes to our building
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o New addition/ expansion-6 SQNB 2 dzi ANB gAYy I 2dzNJ aLJ OS
e Technology- keeping up with

e Funding

e How to schedule my time in places without reducing workload

¢ School district funds are being withheld- pressure state and government to fund Ill Schools in a fair
way soon! My district owed million and my $ budget cup % already!

e Finances - as it has been for the last years

To finish, we would like to collect some basic demographic information from you.
Rest assured that your responses will be treated confidentially and the results of
this survey will only be used in the aggregate.

Please tell us your gender...

Frequency Percent Valid Percent Cumulative Percent
Female 69 86.3 88.5 88.5

Valid Male 9 11.3 11.5 100.0
Total 78 97.5 100.0

Missing System 2 25
Total 80 100.0

Which of the following best describes your age...?

Frequency Percent Valid Percent Cumulative Percent
25-34 8 10.0 10.4 10.4
35-54 30 37.5 39.0 49.4
Valid 55-64 32 40.0 41.6 90.9
65 and over 7 8.8 9.1 100.0
Total 77 96.3 100.0
Missing System 3 3.8
Total 80 100.0
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What is the highest level of school that you completed...?

Frequency Percent Valid Percent Cumulative Percent
High school diploma or equivalent 5 6.3 6.5 6.5
Some college, technical school, or
12 15.0 15.6 22.1
Associate's degree
Valid
Bachelor's degree 12 15.0 15.6 37.7
Advanced degree beyond bachelor's level 48 60.0 62.3 100.0
Total 77 96.3 100.0
Missing System 3 3.8
Total 80 100.0

What type of library do you represent (please check only one)...

Frequency Percent Valid Percent Cumulative Percent
Academic 5 6.3 6.5 6.5
Public 36 45.0 46.8 53.2
Valid School 32 40.0 41.6 94.8
Special 4 5.0 5.2 100.0
Total 77 96.3 100.0
Missing System 3 3.8
Total 80 100.0
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Is there anything else you would like to tell us?

e The systems are critical, to the ongoing success of libraries throughout the State of lllinois has
always prided itself on being the leaders in library services, always being forerunners in developing
the new and innovative for our customers What can we do as individual libraries to ensure the
continued availability of our systems, the backbone of library service throughout the state?
e Delivery is the # service provided to us by the library system Please only enhance that service do
nothing to diminish it
e Asone of the smaller libraries in the system, we do feel we do a wonderful job Somehow we are
able to withstand many changes, we have over patrons and others coming through our doors each
month Our circulation count is good- sometimes very good For the most part our patrons are
happy with our services Don mean to be hard on the library system but we have found that if your
library is not a Gatenet library you are sort of an outcast
e CKSNBQa y2 g1 & F2N YSsOirfbratyifia ar&indihent tommunifgdhd S 1j dzS &
until recently has been staffed entirely by volunteers We have now hired temp help to catalog and
process new books, most of which were donated Our only significant activity is interlibrary loaning
of mostly large print books The server provided by LCLS is invaluable and could not be improved
e L 62N)] Ay avYlrff NHNIf aOKz22f FyR fA0NINE &ASNBAO
opinions to help you with planning We are super big on technology and most research is done on
internet which decreases our interlibrary loan requests
¢ | feel like most of these questions applied to public libraries more than school Since | am the only
LISNBR2Y 62Nl Ay3 Ay Yeé fAONFNEBXZ Yzad 2F GKS jdsSai
e . 2dzZOQNB R2AYy3 | Fl odz 2dza 220H
e [tis sometimes challenging to attend all of the meetings | would like to attend Since | am a one
person library | must know it all It would be very helpful to have a few meetings online if possible It
ishardtogettoallofi KS OF Gl f 23Ay3 YSSGAyYy3aa SOSNE Y2yiK LQ
stream lined? Overall LCLS provides a great service to my library! Keep up the good work There
seems to be some changes with OCLC & it would be nice to get some assistance with these changes
e !& Y IF1OFRSYAO AyaidAiddziAzy L R2yQl KI @S GKS aty
[

Ad SaaSyuaiart F2NIYS (G2 6S F LINIG 2F DIFOGSySia 9
raise the money for those As it is, those items are not up for discussion with my administration |
just pay

e This survey is not very pertinent for an academic library We get most of our staff development and
outside services through CARLI & I-SHARE which provide workshops, consortial discounts, and our
ILS Most LCLS system training seems focused toward public school libraries so not pertinent to us
We would be able to come occasionally for info on marketing, customer relations, and employee
relations If the systems want to bid to replace center for ILDS that might be an improvement Many
of the survey questions are not clear either I like the vendor discounts available with LCLS
membership

e LCLS has been very helpful and supportive of our library We deeply appreciate their responsiveness
to any gquestion and their support to our objectives
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