
 

 

 

Lewis & Clark Library System 
Long-Range Plan 

2010 –2013 

Goals and Strategies 
 
Expectations 

1. Focus on continuous improvement 
2. Continually assess trends impacting libraries 
3. Identify and implement added value for member libraries 
4. Embrace transformation of System and library services 
5. Ensure communication 
6. Remain agile 

 
Assessment 

1. Document results through monthly reporting structures 
2. Highlight outcomes over outputs 
3. Address tasks in the Annual Plan of Service 

 

 
GOAL A:  Support organizational stewardship and sustainability 

STRATEGIES: 

1. Invest in the resources necessary to recruit and retain quality employees; update 
equipment; ensure System staff competence as responsibilities evolve 

2. Evaluate programs and services to increase efficiency and effectiveness; assess 
policies and procedures and revise as appropriate 

3. Research, identify, and implement supplemental funding sources for LCLS 
4. Identify and implement methods of reducing costs 
5. Innovate to proactively manage change 

 

GOAL B:  Orient members to new and evolving opportunities and challenges 

impacting library services 

STRATEGIES: 

1. Provide relevant consulting to share discoveries and assist members in 
improving the effectiveness of library services 

2. Increase the outreach of consulting 
3. Support staff development of libraries through professional development 

programs and consulting services 
4. Provide professional development beyond traditional delivery methods 
5. Partner with educational organizations, consortia, and library organizations to 

enhance professional development opportunities 
6. Share new information, ideas, and trends obtained via conferences, training, and 

the reading of professional and trade literature 



 

 

 

GOAL C:  Enhance resource sharing among LCLS members 

STRATEGIES: 

1. Provide courier services to deliver materials 
2. Act as legal authority for the Local Library System Automation Project (LLSAP), 

known as GateNet 
3. Investigate larger units of shared resources 

 

GOAL D:  Strengthen alliances and partnerships 

STRATEGIES: 

1. Encourage member participation in System and statewide initiatives 
2. Seek projects and/or funding with regional and/or statewide library implications 
3. Pursue appropriate partnerships with non-library organizations to advocate the 

value of libraries 
4. Share resources, expertise, and knowledge among members and with other 

regional multitype Library Systems 
5. Represent the System and members in regional, state, and national library and 

policy forums 
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